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1. INTRODUCTION

1.1 BACKGROUND AND AIMS OF MANAGEMENT PLAN

Harrold-Odell Country Park is owned by Bedford Borough Council and was opened in 1986
following the restoration of a former sand and gravel extraction site. Extraction ceased in 1980 and
the Park was established through planting and the flooding of three pits to form lakes. The Park
has a variety of habitats including woodland, grassland, open water and river frontage. There is
also a visitor centre, car parks and access routes.

Photos of the original gravel workings at what would later become Harrold Odell Country Park

The original purpose of the Park was to provide an area for informal recreation, blended with
conservation. Public access and enjoyment and nature conservation are still the main aims of the
park.

The visitor centre houses toilets, a café, workshop, park office and a small information room
shared with the cafe. The park has 300,000 visits per year (estimated from 2010 car park counter
numbers), attracting people from the surrounding area, as well as Northamptonshire and
Buckinghamshire. People enjoy visiting the Park for its peace and tranquillity, to walk and to be
close to nature. The Park also offers formal and informal education visits and an events
programme.

The Park has been the subject of a succession of management plans. The last plan prior to this
document was written in 2003 (updated 2008) and is available from the park office and on the
friends website.

This plan aims to:

1) build on previous plans to ensure the best, and most appropriate, short, medium and long term
management of the Park;

2) maintain and enhance the quality of visitor experience, in light of the anticipated increase in

visitor numbers;

3) demonstrate that the Park meets Green Flag Award criteria, and assist in securing and
maintaining this status



4) be a usable working document which can be used by Park staff, Friends, other stakeholders
and the public.

5) contribute towards fulfilling BBC aims and objectives including Bedford Borough Council
Corporate Plan 2009-2012, Bedford Boroughs Sustainable Community Strategy 2009-2021,
Outdoor Access Improvement Plan

6) reduce the Carbon Footprint linked to the operation of the Park and its activities.



2. DESCRIPTION

2.1 LOCATION AND SIZE

Harrold i Odell Country Park lies 10 miles to the north west of Bedford (OS Grid reference SP960
570 (centre) It falls within the parishes of Harrold and Odell and lies on the north bank of the River
Great Ouse. The park lies to the east of the road between Carlton and Harrold (Odell and Carlton
Roads) and the main entrance to the park is off this road. This is the only vehicular entrance for
visitors, although there are other non-vehicular entrances from both Harrold and Odell; and a
vehicular access for maintenance/ emergency vehicles from Horsefair Lane, Odell.

The Park is 57.8 ha (144 acres) in size, comprising approximately 75% restored mineral extraction
sites; 20% water meadows and 5% access infrastructure/ amenity facilities.

A location map and plan of the park are given at Appendix 1. For a basic map see below.
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2.2 LEGAL, OWNERSHIP and OCCUPANCY

County Bedfordshire

District Bedford Borough
Planning Authority Bedford Borough Council
Tenure Freehold

Bedford Borough Council
Town Hall,




St Pauls Square
Bedford MK40 1SJ.

01234 267422 www.bedford.gov.uk

Site Address

Harrold-Odell Country Park
Carlton Road

Harrold

Beds

MK43 7DS

01234 720016

Date acquired

1979 River Meadows
1982 Remainder of Park

Reasons for acquisition

For public access and nature conservation

Previous owners

Hall Aggregates

Size 57.8 ha
Grid reference SP 960 570
Common Rights None

Wayleaves and Services

Electricity sub station
East Midlands Electricity
0800 626555

Water pumping station
Anglian Water
0345 145 145

Grebe Lake forms part of the Harrold Flood Alleviation Scheme i this was
established in 1989 to protect properties in Harrold from flooding. Bedford
Borough Council is responsible for the maintenance of sluices and channels.
Surface water drains from the Meadway 1 and enters the park adjacent to
the northern pedestrian entrance from Harrold. This was established as part
of the Meadway housing development in 2002.

Pollution interceptor i this intercepts surface water from the Meadway and
safeguards against pollution incidents in Grebe Lake. A commuted sum was
made by the developer to cater for maintenance for 10 years

Café Concession

Tea-zels
Contact: 01234 721525
current agreement expires march 2012 i extended 2010 for 1 year

Ice cream Concession

Mr Rocelli,
Contact: 07770 972657
current agreement expires Mar 2012 1 extended 2010 for 1 year.

Grazing agreement

Dr P Sharp, East End Farm, Pavenham.

Contact: 01234 823423 or 07810 464546

Let on a Farm Business tenancy through Beds Borough Property team.
Grazed April to November.

Skate Park

Harrold Parish Council

Contact Nina Bransgrove-Knight
Harroldclerk@btinternet.com or clerk@harrold.org.uk
01234 721812

Fishing rights
Appendix 2 shows areas
which can be fished

Vauxhall Angling Club

Contact: Roger King 07850 814517
roger.king@trelleborg.com

Expires Sept 2010



mailto:Harroldclerk@btinternet.com

Environmental HLS 2008-2013
Stewardship Dr Sharp including part of River Meadows in his ELS

Designations Lies within an Area of Great Landscape Value
Shelter belt designated as a Conservation Area

to north of Grebe Lake, and Odell Field and Wood).
Flood plain i most of the park is included in Floodplain zone 3

All of these designations have implications for how we manage the park.
Management must seek to preserve the landscape character and protect

floodplain and areas of the park flood on a regular basis. This is likely to

consultation and consent from the Environment Agency.

County Wildlife Site 7 (excluding Woodland (Zone 2), main car park, footpath

and enhance the natural and historic heritage. Much of the park is within the

increase with climate change. Any development within the floodplain needs

NERC Act 2006 Abduty to conserveb applies to all
Waste Transfer Waste transfer notices are in appendix 10
ACCESS

In addition to the Public Rights of Way, the Park is managed as informal 6 o p e n  amthcsenses 6
restrictions on dogs for play areas and sensitive areas of nature reserve.

2.3 ORGANISATIONAL

The Park is managed by the Greenspace team of Bedford Borough Council and is staffed on most
days of the year. The management of the park is overseen by a Countryside Sites Officer who is
responsible for this and other sites in the area. There are two key staff on the ground 7 one full T
time ranger and one part time assistant ranger who manage the day to day running of the site.
There is a third member of staff who removes dog mess once a week for 1.5 hours. These staff
are line managed via a Personal Development Review which identifies training. There has also
been a harmonisation process throughout the Borough staff following the change to a unitary
authority in April 2009. Subject to approval we seek to have a structure of head Ranger or warden
with a Ranger below them. When resources permit ideally there should also be an additional
Ranger or asst ranger.

There is a very active and committed Friends group (Friends of HOCP) who carry out a variety of
tasks including conservation tasks, litter picking, visitor liaison, fund raising and leading public craft
events. There is a Community Payback team who work at the Park every week carrying out
practical management work. Larger scale works are carried out by contractors under the
supervision of Park staff or the Countryside Sites Officer

The Park is funded through Bedford Borough Council and the Friends of Harrold Odell Country
park, with some grants and donations from car parking and events. Some income is generated
through café and ice cream concessions and through letting grazing and fishing rights. The Higher
Level Stewardship agreement also brings in money.

All works to the building are carried out through Bedford Borough Council Property Agents DSD
with support from the Bedford Design Group.

Management of the Park is guided by consultation with the Friends Group (including parish
councils) and other user groups and by open days for all park users each year where feedback on
all aspects of park performance can be questioned and commented on.

2.3.1 BEDFORD BOROUGH COUNCIL POLICY FRAMEWORK
7




The following policy documents and strategies provide a context for the aims and objectives of the

Management Plan.

Sustainable Communities Strategy 2009-2021
Bedford Borough Sustainable Communities Strategy 2009-2012 includes the following key

themes relevant to the Country Park:

1 A Thriving Borough 7 Economic Development, Regeneration and enterprise.
Aim 4 7 Support and work in partnership with the local tourism industry to expand what it

has to offer and market the borough as a tourist destination.

1 A Greener Borough 1 Environment and Climate Change

Aim 3 Develop a strong green infrastructure network through protecting, extending and
linking landscapes, biodiversity sites, heritage sites, green spaces and paths.

Aim 4 1 Improve the understanding, enjoyment and care for the natural and built
environment

Aim 571 protect and enhance our natural resources including air, soil and water to minimise
the impacts of flooding, climate change and pollution

Aim 7 T Protect and enhance the rich biodiversity of the Borough.

1 An Aspiring Borough 1 Children and Young People
Aim 1 7 Help all children and young people to achieve their full potential through hhigh
guality teaching and learning in schools that have accessible community activities and

facilities.

1 A Healthy borough i Adult Health and Well Being

Aim 2 7 reduce health inequalities by focusing effort on deprived areas and increasing
opportunities for healthier lifestyles.

1 An Inclusive borough 1 Social Inclusion, Community Cohesion and Culture
Aim 2 7 Promote activities that bring people and communities closer together

Aim 3 7 Encourage and support more people, particularly from under represented groups,
to take on civic roles and volunteer within their communities.

Aim 57 Encourage and enable more people to participate in local arts, culture and sporting

activities.



The plan can be viewed at:
www.bedfordboroughpartnership.org.uk/i/assets/BPP002_09_sustainable_communitity_strategy_v3_FINAL_web2.pdf

Bedford Borough Council Corporate Plan 2009-2012

Priory Country Park makes significant direct contributions to three of the eight corporate priorities:

1 Environment and Climate Change
Objective 2a i Improving the Environment i Improve the quality of our parks and
green spaces

1 Children and Young people
Objective 3C - Ensure children and young people are healthy and thriving

1 Adult Health and Well Being
Objective 4A 7 | mproving the health and esmdntsbhei ng
Promoting healthier lifestyles.

9 Social Inclusion, Community Cohesion and Culture
Objective 6A T Community Cohesion and empowerment i develop and increase

number of friends groups at cultural/leisure facilities

The Borough Coun cStratégg hasGheenepnodugea avithin the context of these

objectives.

Bedford Borough Greenspace Strategy

The Greenspace Strategy for Bedford Borough provides a framework that will help the
Borough Council and its partners to effectively protect, improve and sustain all of the
areads accessi bl movidegs ® eommgghensive @nd cdordinated plan for
greenspace management in the future and biennial reviews will enable it to keep pace with

changing circumstances and policies. (At the time of writing this document is in draft form)

The Vision of the Greenspace strategy is as follows:

oWe wil | work with others to provide a networ
and green spaces t hat contribute t o everyo
environment and social and sustainable economic prosperity across the Borough

both now and in the futurebd
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The main policy aims of the strategy are:

1 To encourage community involvement and participation in planning and
managing parks.

1 To provide a range of greenspace, sport and recreation facilities that meets the
activity, health and social needs of all community groups.

1 To maintain, improve and promote sustainable transport links and on site
b6access for alldéd infrastructure.

1 To conserve and enhance the natural environment and ecological value of all
new and existing green spaces and corridors.
To promote and improve the cultural and heritage value of all greenspaces.
To raise awareness of the value and range of greenspaces to all residents and
visitors in the Borough.

1T To i mprove t he management of t he Borou
effective use of all resources, available data and the skills and capacity of
organizations and individuals.

1 To plan, create and manage a Green Loop of networked greenspaces around
Bedford to buffer the urban fringe and provide informal recreation and wildlife

benefits.

The Greenspace Strategy also references the Local Biodiversity Action Plan and the

Outdoor and Access Improvement Plan. The park and its management contributes

towards the aims and objectives of these and other plans.

The Outdoor Access Improvement Plan

Bedford Borough Council has taken on the duty to implement the OAIP following the switch from a

County Council to a Borough unitary authority (April 2009). Harrold Odell Country Park helps to

achieve the following elements of the plan:

T
T
il
)l
)l

Getting involved

Getting out and feeling great
Open for Access

Looking after your outdoors
Completing the jigsaw
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The OAIP Plan has explicit actions to improve community facilities, including the provision of
parent and child facilities at country parks, to enable more people to participate in and benefit from
the wide range of outcomes linked to outdoor access such as the promotion of exercise and
healthy living.

Equality and Diversity

The Sex Discrimination Act 1975 (the SDA), the Race Relations Act 1976 (the RRA) and the

Disability Discrimination Act 1995 (the DDA) contain general provisions requiring the Council, in
carrying out its public d utnlcda imeaedd ttoo Achlaivei mautee r
promote equality of opportunity between different groups.

The duties require the Council to Ahave due regar

1 promote equality of opportunity and eliminate unlawful discrimination with regard to
disability, gender and race

1 eliminate harassment with regard to disability and gender
1 promote good relations with regard to race

I n additi on, the DDA requires the Council to fNAhav
1 promote positive attitudes towards disabled persons;
1 encourage patrticipation by disabled persons in public life;

T take steps to take account of a personsd disab
disabled persons more favourably than other persons.

Equality Act 2010

The new Equality Act 2010 increases the existing obligations on the Council to advance equality
when carrying out its day to day business. The Equality Act comes into force in October 2010. The
Equality Act when fully implemented will replace all existing discrimination legislation, including the
Equal Pay Act 1970.

From April 2011 the Equality Act 2010 will pl ace
need to:
1 eliminate discrimination, harassment and victimisation;
§ advance equality of opportunity between people who share a protected characteristic* and
people who do not share it. This involves removing or minimising disadvantage, taking

steps to meet the different needs of people who share a protected characteristic and
encouraging people who are under-represented to participate in public life;

i foster good relations between people who share a protected characteristic and persons
who do not share it. This involves tackling prejudice and promoting understanding.

Other specific plans Biodiversity Action Plan for Bedfordshire and Luton. Note Borough support
for the Biodiversity officer post is finishing March 2010 and this may limit restrict progress towards
achieving targets in the plan.

2.3.2 HEALTH AND SAFETY

Health and Safety is maintained by the following
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Daily staff and friends presence

Extremely good relationship with beat officer and Police community support officer
Clearance and maintenance of site lines and roadside hedge
Arena Security attend to out of hours alarms and secure building
Main entrances and windows are all shuttered

Bedford Borough Council Health and Safety Manual
Harrold-Odell Country Park Local Health and Safety Policy

Site Risk Assessment

Risk assessments for tasks, events and activities

Risk Assessments for play areas and skate park

Asbestos log

Fire safety plan and water safety plan

Legionella Log

Site weekly checks

CCTV i installed 2009 in car park

R N I T I I I I B I |

The Park is formally inspected and results recorded weekly. This inspection includes a visual
check of structures, boundaries, lifebuoys, fire alarm/extinguishers and any other noted problems.
As well as undertaking all the required formal inspections there are other inspections take place
throughout the week by those managing and/or involved in helping to run the site.

2.3.3 Cleanliness and recycling

Friends and staff undertake a litter sweep and pick 3 times a week and more at busy times. There
is just one litter bin in the park which is checked on a daily basis and emptied as required. The
main bins for the park and the café are collected once a week (twice over the summer holidays) by
DSD.

There are 7 dog bins around the park emptied once a week by DSD. Dog bags are provided free
of charge. There is a once weekly sweep of main paths by one very dedicated member of staff to
remove any dog faeces found. Numbers found are recorded to monitor the problem.

Vandalism and graffiti is dealt with by prompt removal and repair in partnership with the local
parish councils and PCSO. This has usually involved the perpetrators in cleaning up the mess
which has reduced the incidence of vandalism.

The Ranger team at the park are trained to give fixed penalty notices for dog fouling, littering, fly
tipping and graffiti from February 2011 onwards as part of a wider Borough Council zero tolerance
envirocrime campaign.

The dalily toilet and building cleaning is let to Hy-Spec cleaning and café staff clean the kitchen and
café area on a daily basis.

2.4 STAKEHOLDERS

Internal-Bedford Borough Council External
Bedford Museum i Susannah Oliver Beds Rural Communities Charity
Children®& Services Harrold Parish Council
Adult Services Carlton and Chellington Parish Council
COG Odell Parish Council
Bedfordshire and Luton Archives Service | Friends of HOCP
Julie Richardson (Property and Risk) Chellington Centre
Mark Winstanley (Property) Schools
Rights of Way Team Community Payback

12



Access Development Team Café Concession

Reprographics Team Ice cream Concession

DSD / Grounds maintenance team Fishing Club
Bedfordshire Police
Neighbours

Carrie Yuen i Chainsaw carver

Pavenham Rush Workers

2.5 PHYSICAL
2.5.1 CLIMATE

Summary of data from the BNHS weather station at Cranfield, for 2006

Average Average Total Total
Month Maximum Minimum Rainfall Sunshine
Temp(°C) Temp(°C) (mm) (hrs)
January 5.9 1.0 23 37
February 6.0 0.0 33 71
March 8.6 0.7 56 147
April 14.0 3.6 32 227
May 18.0 7.7 85 247
June 23.3 11.1 7 324
July 27.5 14.5 49 329
August 21.4 11.8 64 246
September 21.5 12.9 73 203
October 16.2 9.4 91 112
November 11.1 3.9 64 82
December 8.4 2.8 62 33

2.5.2 GEOLOGY

The surface geology of the site is mainly fluvio-glacial gravels overlying Jurassic Great oolitic
limestone. The superficial deposits date back to the Quaternary period and were re-worked by the
shifting pattern of the River Great Ouse since that time. The resultant deposits represented
important reserves of sand and gravel which were subsequently quarried from the area now
covered by the Park between 1948 and 1980.

A more detail ed acc guingivenatfApperdie3. par kds geol o

2.5.3 GEOMORPHOLOGY, TOPOGRAPHY, LANDFORM

The Park lies at 40 7 45 metres above sea level. It lies on the north side of the valley floor of the
River Great Ouse and is predominantly flat with a slight fall from north to south towards the river
down a series of terraces.

2.5.4 HYDROLOGY AND HYDROGRAPHY
A map showing the extent of the floodplain within the park is given at Appendix 4.

The river meadows flood approximately twice each year. Severe floods can affect the bridleway,
and water can flow into Grebe Lake, causing hazardous conditions. The bridleway was flooded
several times over summer and autumn 2008 and also in January 2008, July 2007 and January
2002. There have been no serious floods over summer 2009 with low lake and river levels.

Grebe Lake is fed from underground springs as well as by two surface water drains from Harrold at
the western end of the lake. One drain comes via Tustings Lake and is part of the Harrold Flood
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Alleviation Scheme. At times of high water level, water from Tustings Lake is diverted into Grebe
Lake via a small channel. Water leaves the lake via the outflow at the north east edge of the lake.
The banks of Grebe Lake were reinforced in certain places, as part of the Flood Alleviation
Scheme, in order to slow down erosion.

The second drain was installed to allow development of the Meadway housing estate in Harrold.
This takes surface water drainage and flows into the lake via a pollution interceptor.

Water leaves the lake in the north east corner, via a culvert and a drain which joins the River Great
Ouse near the Northern boundary of the Park. When the river is in flood, there is no outflow for
this water and sometimes backflow from the Ouse occurs. There is also a pipe underneath the
causeway on the bridleway which connects Grebe Lake to the wetlands of the nature reserve. The
purpose of this pipe was to prevent water flowing over the causeway at times of flood. It has had
limited success. The pipe was modified in 2007 to allow otter access between the 2 lakes.

The dominant flow of water is from north and west to east. The prevailing wind direction is from
west to east and consequently the banks along the northern and north eastern edge of the lakes
have suffered much erosion. Site-specific bank revetment works were undertaken in December
2006 to alleviate this problem.

During periods of drought, water levels drop in all three lakes, reducing the silt lagoon to as shallow
as 4 inches (10 cm); and the normally wet Nature Reserve dries out considerably, to the detriment
of the wetter habitats. In 2009 and 2010 the spring and summer have proved to be drier than
previous years.

2.5.5 SOIL CHARACTERISTICS
The soil type at the Park ranges from silty loam to sandy loam. Past mineral extraction from the
site resulted in the movement and redistribution of topsoil within the site.

2.6 COMPARTMENTS i ZONAL DESCRIPTION

The site can be conveniently divided into zones for reference and management purposes. Each
previous management plan has used different compartments. As there has been no continuity, for
the purpose of this plan new compartments are used which best divide the Park for current
management purposes. The identified compartments are:

. Visitor centre, car parks and bridleway

. Woodland shelter belt

. Picnic areas and footpath north of lake

. Grebe Lake

. Kingfisher Water

. River meadows

. Rabbit warren

. Nature reserve, silt lagoon and Odell Field and wood
. Outlier

O©CO~NOULEAWNPE

A map showing the location and extent of these compartments can be found in Appendix 5.
2.6.1 VISITOR CENTRE, CAR PARKS AND BRIDLEWAY

Visitor Centre

Built in 1986 this was an award winning, easy access building, (Carnegie Interpret Britain Award)
designed to be a winter wildlife hide with an information area, rangers office, toilets, garage and
lecture room. Over the years the function of the building has changed and the larger part of the
building is now let as a café concession. The lecture room is now a small information room which
doubles as a meeting room and over flow for the café at other times. Cycle stands are provided at
the main entrance to the building. Maintenance of the building is arranged by contacting the

14



hotline for Mouchel Parkman, the Council agents, who arrange required works. Large scale works
e.g verandah construction, are also commissioned through Mouchel Parkman.

In 2007 improvement works to the visitor centre include provision of new ramp at the main
entrance, new veranda and entrance on the lakeside of the building, improvements to the windows
and changes to the toilets to allow a unisex disabled toilet facility. These works were required in
order to make the building fully DDA compliant and to give a much needed re-vamp to the visitor
centre. Works were funded through Bedfordshire County Council DDA and capital budgets. In
2009 a successful bid was made to the Aggregates Levy Sustainability Fund (ALSF) for
improvements to the Welcome visitors receive. These works have included sculpture,
interpretation, IT and some small building works.

T B 2
Sculpture at main entrance to park funded by ALSF and created by local artist Luke Wesley.

Main car park

This is a fully tarmaced area and has spaces for 50 cars plus 3 spaces for elderly and disabled
visitors. There is also an allocated bay for the ice-cream concession along with a post housing an
electricity supply. Horse hitch rails are provided in the wide verge at the edge of the car park. An
electricity sub station and sewage pumping station are located on the edge of the car park.
Tarmac on entrance road is worn and needs replacing subject to resources.

Overflow car park

This is located near the centre of the Park and has an additional 40 spaces. It is only opened to
the public during busy times when the main car park becomes congested. It is required most
Sundays, bank holidays and on Saturdays and week days in the summer. It is also currently used
throughout the year by the Angling Club holding the fishing rights to the Park. The overflow car
park was resurfaced with MOT type 1 in 2007.

Bridleway

Public Bridleway Odell 32 runs through the centre of the Park from north east to south west. The
bridleway has a hard, but un-sealed surface; and at its north eastern end the bridleway runs along
a narrow causeway. In the winter of 1980/1 (prior to the establishment of the Country Park) the
causeway was breached by flooding and had to be re-instated. The verges of the bridleway are
cut to 1m either side of the path as part of a maintenance contract. The overhanging vegetation is
trimmed as required throughout the summer and cut back in winter. The path surface is rolled
once a year at the end of winter and drainage and minor resurfacing works undertaken as required.

Lakeside path

The lakeside path parallel to the bridleway between the visitor centre and the overflow car park has
been resurfaced with MOT type 1 and granite finings providing an all weather surface available all
year round.

Bird Hide
15



Situated 200m north east of the overflow car park, the bird hide is wheelchair accessible and
provides a good vantage point over Grebe Lake towards Heron Island. It contains information
boards describing many of the species that may be seen.

2.6.2 WOODLAND SHELTER BELT

This plantation belt is parallel with Odell and Carlton Roads and was planted in 1967. It contains a
variety of species including Larch, Scots Pine, Poplar, Oak, Alder, Hornbeam, Holly, Sycamore,
Birch and elm. It was originally planted as a screen to the quarry. It has now reached maturity and
regular works are required to manage the trees to keep them safe. Some areas have recently
been re-planted with hazel to create areas of coppice. Many species of woodland bird can be
observed in this area and several nest boxes are provided within the shelter belt.

The whole woodland shelter belt is part of the Harrold Conservation Area and contains the buried
remains of iron age and roman settlement.

A path (not public right of way) passes through the shelterbelt, and was surfaced with Suretrac in
November 2006. This path is very popular with dog walkers. Either side of the path there are
several chainsaw sculptures. These have been created over the last few years from trees which
needed to be felled for safety purposes.

Within and alongside the shelter belt there are various features aimed at younger visitors:
Molehillséi cycle area
Kickwall 7 for ball games
Skate park 1 with half pipe, junior jump and grind rails
Quarry play area i with rock, clatter bridge and stepping stones.

The molehills and skate park were installed in partnership with Harrold Parish Council in 2006 and
2008 respectively. Funding for the skate park was secured by youngsters from Harrold. The skate
park is subject to a legal agreement between Bedfordshire County Council and Harrold Parish
Council. The kickwall was installed in 2006.

A service area is situated within the shelter belt at the main entrance to the park. This includes a
secure green storage container for equipment and refuse disposal bins.

Between 1997 and 1999 an area of trees was planted parallel to the old shelter belt. This planting
consists of mixed species and is becoming well established.

2.6.3 PICNIC AREAS AND FOOTPATH NORTH OF LAKE

Picnic areas and verges are cut by a maintenance contractor between April and October.
Depending on the season, cutting takes place approximately every 2 weeks between April and
June and thereafter approximately once a month. Wooden picnic tables made at Friends events
are provided within these mown areas.

A surfaced path runs around the north side of the lake. This is constructed from Coxwell Gravel
and requires little maintenance, other than rolling once a year at the end of winter. The verges of
the path are mown 1m either side of the path. Overhanging vegetation is trimmed in summer as
required and cut back in winter. Occasionally work is required to scrape back encroaching
vegetation in order to preserve the width of the path.

The hedge marking the northern boundary of the park was laid between 1997 and 2000
A path was constructed with MOT type 1 and fines in 2008 linking the Visitor centre and overflow
car park on the lake side. This is a popular walk in the park and the previous surface was not

coping with the visitor pressure.

There are a number of chainsaw sculptures around the park created by Woodlaw Chainsaw
carving and Carrie on Carving. Carrie Yuen of Carry on Carving regularly works at the park on a
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variety of projects providing a carving demonstration of great interest and periodically providing a
carving for installation in the park.

Otters by Carrie Yuen. Funded by the ALSF project.

2.6.4 GREBE LAKE AND HERON ISLAND

This was the final area of the site to be excavated. The lake contains a long narrow island. The
north eastern end was planted with trees while the south western end was left bare. Natural
growth of vegetation has left the whole island quite densely covered by trees. There is a tern
platform at the south western end of the island and a floating platform anchored offshore but these
are in need of replacement.

In 1989 as part of the Harrold Flood Alleviation scheme, a channel was dug to bring flood waters
from Harrold, sluice installed and bank stabilisation works were carried out. The flood alleviation
channel and sluice are kept free of silt and debris by Bedford Borough Council. A fringe of reeds
must be maintained at the mouth of the sluice to act as a filter.

The lakeside trees have been managed for health and safety purposes and in recent years a
programme of pollarding has been established. Bank side vegetation is coppiced to maintain
fishing swims, let light in to encourage marginal vegetation and also to allow views across the lake
for walkers and birdwatchers. Anglers are excluded from some areas on conservation and health
and safety grounds. The north east end of the lake is very popular with pike fishermen.

In 2006 bank restoration works took place to repair erosion damage. Several fishing platforms
were also constructed.

Grebe Lake is prone to blue-green algal blooms in the summer. Warning signs are displayed to
alert visitors to the dangers. Work during 2008/9/10 to keep the outflow channel clear has
dramatically reduced the presence of such blooms but these return during long dry periods when
there ceases to be any outflow of water from the lake.

Lifebuoys are provided around the lake.

2.6.5 KINGFISHER WATER AND MARGINS

Cattle have access to about three quarters of the lakeside and consequently there is no bank side
vegetation, apart from the eastern end where their access is restricted. Angling is permitted
around the whole of the lake. An angling platform which is suitable for disabled users was
constructed in 2007 on the eastern edge of the lake.

There ar e 2wihibthedakd. $Hese ard ffodting cages which provide refuge for young
fish stock and vegetation habitat for birds. Both of these islands are long overdue for replacement
but this is unlikely with the current squeeze on core funding.

Lifebuoys are provided around the lake.
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2.6.6 RIVER MEADOWS

The meadows run along the river on the eastern and southern boundaries of the Park; including
around Kingfisher Water. They are grazed from April to November by cattle. They are enclosed
on 3 sides by post and wire fencing, with the river forming the final boundary. The boundary with
the Nature Reserve is delineated by a line of mature Oak and Ash trees. There is an abundance of
thistles and docks, topping is required in June / July most years in order to prevent these becoming
dominant.

In 2004 all entrances to the river meadow were improved with easy access kissing gates and path
surfacing with funding from the Aggregates Levy Sustainability Fund. The gates act as a normal
kissing gate, allowing access to most types of wheelchair. However, if required, Radar key holders
can open the gate fully, to allow access with larger mobility vehicles.

Lifebuoys and benches are provided at intervals along the river.

There is a line of Oak and Ash next to the fence between the river meadows and the nature
reserve. These trees are suffering from soil compaction around their roots, caused by the
congregation of cattle beneath the trees. In 1998 additional Oaks were planted along the line as
successors. Several of these trees have died.

2.6.7 RABBIT WARREN

This was the plant area of the quarry, occupied by washing and loading plant and stockpiles of
material. It was levelled and sown with a grass/clover mix in 1981, although the area has
developed its own flora over the years.

There are several rabbit warrens on site and vegetation is kept very low by rabbit grazing.

Ragwort is pulled or cut each year as required and could become dominant if unmanaged though
there are currently (2011) only few plants.

A path was constructed in 2006 connecting the overflow car park to the river meadows, via the
rabbit warren. This keeps visitors away from rabbit holes on the warren and provides an all
weather route across this area of the park.

2.6.8 NATURE RESERVE, SILT LAGOON AND ODELL FIELD AND WOOD
This was the second area of the park to be worked. In the latter days of the workings this area was
used for washing the extracted sand.

It contains a variety of different wetland habitats including: ponds, silt lagoon, wet woodland and
osier beds.

The nature reserve has been managed with ad hoc coppice management. Since 2004, a coppice
programme has been established. The area now has 5 compartments of willow coppice with a
further compartment being opened over winter 2009/10. This is creating a mosaic of coppice
habitats ranging from one year old to five or six years old and each hosts its own wildlife. The
diversity of ground flora in recently coppiced areas appears to be rich and varied. The area is
unfenced but does not suffer unduly from browsing and the willow is also harvested for rods of
varying sizes and for firewood when old enough.

The man-made pond is managed by the removal of invasive foreign water soldier each year.

During droughts much of the wetland habitat within the nature reservedries out. The silt lagoon is
sometimes reduced to a depth of just 9 inches (22.5cm) and the linear ponds dry out completely.

There is a network of informal paths across the area leading from the main bridleway to the rabbit
warren. The Nature Reserve is currently the only area of the Park from which dogs are excluded.

18



Odell Field

At the eastern end of the Park, an area of grass is mown monthly from April to October to allow ball
games for Odell residents and other Park users. A set of goal posts is provided by Odell Parish
Council.

The wood contains a mixture of plantation on the river side and natural regeneration. An artificial
otter holt was constructed on the river bank in 2007.

In partnership with Odell Parish Council a childrens play area has been installed here during 2010
with support from the national playbuilder scheme.

2.6.9 OUTLIER

This small outlier to the Country Park is located behind houses in Horsefair Lane, Odell. Itis
completely separate from the rest of the park. There is public access to this area via a public
footpath but limited vehicular access.

Until June 2009 it was mainly rough grass with a thick mixed hedge on its western boundary. The
other boundaries are formed by adjacent residential properties and gardens. A shallow ditch runs
west to east across the land, carrying water from the field on the west side into a larger ditch
running down the eastern boundary. This area is prone to flooding.

Management has increased during 2009 with the ditch and scrub cleared. Staff and the Friends
group have planted a community orchard in this area (Dec 09) for which the Friends have raised

funds locally, in partnership with Beds Rural Communities Charity and through the Woodland
Trust. This received a CPRE Living Heritage Award in December 2009 and 2010.

2.7 LANDSCAPE AND ECOLOGY

2.7.1 LANDSCAPE

The Park lies within an Area of Great Landscape Value (AGLV), a non-statutory designation
associated with the high landscape value of the River Great Ouse valley upstream of Bedford. It
falls into the Bedfordshire and Cambridgeshire Claylands Character Area.

The Park landscape has been created through the restoration of sand and gravel workings. The
mature willow trees around Grebe Lake and the Nature Reserve give the landscape a mature and
natural appearance. The mature shelter belt which runs parallel to the Carlton and Odell Roads
screens the village of Harrold from the Park. The open character of the river meadows is a good
feature of the park and contrasts with the tree lined lakes and enclosed walks through the
woodland and nature reserve.

The views out from the park are:

1 To the south, across the river Great Ouse to the Village of Chellington and The Chellington
Centre at St . Ni cholasbdés Church;

1 To the north, over farmland towards Odell Great Wood and beyond towards Poddington.
2.7.2 ECOLOGY
A comprehensive plant species list for the Park was compiled in June 2007.

A Phase 1 Habitat Survey of the whole Park was undertaken in 2003 by the Ivel & Ouse
Countryside Project (now part of BRCC).
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Four distinct habitat types were identified: Woodland; Grassland and Marsh; Swamp, Marginal and
Inundation; and Open Water. Other habitat features were also recorded as Cultivated/ Disturbed
Land, Boundaries, Built Areas and Bare Ground.

The Woodland habitat type includes semi-natural broad-l e av e d ( &wearaeseng, Odal
FieldandWood 6 ) ;-| eébaweadd pl antation (within Zone 3 O6Picn
and on island within Zo maturadmixedvoedarsd (Zorak ed ) § Wand! asre
shelter beltd. )A number of trees are felled each year to improve habitat, enhance landscape and

for safety reasons. Arisings from this work generate useful income through firewood sales.

The Grassland and Marsh habitat type includes neutral grassland and semi-improved grassland
(Zone 6 ORiver meadows?6)

The Swamp. Marginal and Inundatonh abi t at type is | argely within Z
Field and woodd), but also appears in patdghes alo

The Open Water habitat type includes Grebe Lake and Kingfisher Water (zones 4 and 5), the
ponds and silt lagoon within the nature reserve (zone 8); and the River Great Ouse.

During the Phase 1 Habitat Survey, three areas were identified as priorities for having a Phase 2

Habitat Survey. These areas were the Rabbit Warren (Zone 7), the River Great Ouse Corridor

(Zone 6 O6River Meadows®6) and the Nature Reserve (
2003 by the Ivel & Ouse Countryside Project. Full details of the parkés veg
the Phase | and 2 habitat survey, which are available to view in the Park Office.

Invertebrates

An Invertebrate Habitats Assessment was undertaken by the Ivel and Ouse Countryside Project in
2003 (Lawrence, 2003). 68 species of invertebrate were noted in this report despite no effort being
undertaken to specifically record them. Of those species the only one of any particular significance
at the time was the White Legged Damselfly, but this is no longer considered of particular note as it
appears to be widespread and common throughout county.

The rare Willow Thicket Bug recorded from this site in the past is almost certainly no longer
present due to loss of the early successional habitats required. It is unlikely to be possible to
replicate these habitats without damaging other more established species.

In general the varied nature of the Park makes it probable that there is a wide diversity of
invertebrate life to be found here, as indicated by the Dragonfly information mentioned elsewhere
in this plan.

Regular moth-trapping events take place in conjunction with Beds Natural History Society but there
is much scope for further work recording the invertebrates to be found throughout the Park and this
should be encouraged wherever possible.

Birds

Over 100 species have been recorded, but there is no definitive bird report for the Park. Since
October 2008 some visiting ornithologists are now recording their sightings and passing them on to
us so we can add them to the sightings board or to the Bird Book in the visitor centre. This should
help to reduce the number of sightings that go unrecorded. Bedford Bird Group are keen to gather
more information and may assist in finding people to record sightings on a more regular basis. A
wildfowl ringing group used to operate in the park. This is no longer active. Mist netting in the
nature reserve is done on an ad hoc basis.

Many of the park& birds are attracted by the water and wetland habitats. The river, lakes, silt

beds, pond and reedbeds of the Nature Reserve provide permanent and seasonal habitat for a
large number of species. Heron Island supports a heronry and attracts large numbers of

20



cormorants. In 2007 61 cormorants and 2 herons fledged. The woodland shelter belt and river
meadows also provide important habitat.

Resident (breeding) species on the water include Coot, Moorhen, Kingfisher, Canada and Greylag
Goose, Water Rail, Great Crested Grebe, Grey Heron and Cormorant. Other areas of the park are
used by Blackbird, Mistle Thrush, Song Thrush, Robin, Hedge Accentor (Dunnock), Blue Tit, Great
Tit, Long-tailed Tit, Coal Tit, Barn Owl, Tawny Owl, Wren, Great Spotted Woodpecker and Pied
Wagtail.

The regular coppicing regime has increased the nightingale population against the national trend.

In Autumn there is an inward migration of Winter Wildfowl including Wigeon, Gadwall, Teal,
Pochard, Smew, Goosander and Goldeneye. Pink-footed Goose, Barnacle Goose and Bittern are
occassional visiting species. In other areas Siskin are attracted to the Alders and flocks of
Redwing and Fieldfare are common.

In Spring there is an influx of Chiffchaff, Blackcap, Willow Warbler, Reed Warbler, Sand Martin,
House Martin, Swallow, Swift, Garden Warbler, Lesser Whitethroat and Common Whitethroat,
many of which breed in the park. Hobby is also occasionally seen.

Mammals

The Park is home to the usual range of common mammal species to be expected in this part of the
country including Red Fox, European Rabbits, and the protected European Badger. Common
shrews and voles can be found under wood piles. In addition to these common species rarer ones
such as Water Shrew and European Otter are known to frequent the Park along with the less
welcome American Mink. Itis likely that many other common species are also present at the Park
although they as yet remain un-recorded due to lack of a suitable survey.

A number of bat specieshave been recorded from t hMoctlHeglokg- i ncl u
eared and pipistrelle. The river, lakes, grassland and shelter belts all provide good habitat for bats

although the lack of over mature trees and suitable buildings limits their roosting potential. Bedford

Bat Group are undertaking 3 surveys during 2009 and 2 bat walks with the public in the park.

Reptiles and Amphibians

Common Frog, Common Toad and Grass Snhake are regularly seen at the park and the Grass
snake breeds in piles of woodchip. Common Toad, Newt and Great-crested Newt have also been
recorded.

Fish

A good variety of fish species have been recorded due to having both running and standing water.
Chubb, Barbel, Bream, Carp, Pike and Dace can be found in the river. The lakes are home to
Pike, Perch, Roach, Bream, Carp, and Tench. The non-native North-American Signal Crayfish
inhabits the river. Sand loach has been seen.

2.8 HISTORY AND ARCHAEOLOGY

The free-draining gravels of the Ouse valley around the north-west Bedfordshire villages of Harrold
and Odell have been favoured for human settlement and activity since at least 3,000 BC. There is
evidence for Neolithic and Bronze Age burial and ritual monuments, later prehistoric settlement,
Roman settlements and industrial sites, Saxon settlement and medieval villages and pottery kilns.

The extent and density of occupation in the area has been demonstrated in a number of
archaeological investigations in and around the villages over the last 50 years. They include a
large scale excavation in advance of gravel extraction within what is now the Country Park. This
showed that the major phase of settlement in the Park area occurred during the late Iron Age and
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Roman periods, although various earlier features were identified, including several shallow
features of possible Neolithic date.

Shortly prior to the Roman Conquest in the 1% Century AD a farm was established within the Park
area (between the areas now occupied by the visitor centre, the island in Grebe lake and the
central bridleway). The farm consisted of a pair of roundhouses (which were each rebuilt twice)
within a sub-rectangular enclosure measuring 40m wide. The enclosure was initially formed by
timber palisade fencing but later replaced by ditches. The farm supported a family of 15-20
people. Two Iron Age cremation cemeteries associated with the settlement were also discovered

At the end of the 1% Century AD the roundhouses were replaced by a multi-roomed rectangular
Roman house; 2 stone-lined wells and a pottery kiln made from local limestone were constructed in
the yard. In time, planted hedges replaced ditches surrounding stock yards and arable fields. The
excavation produced a wide range of finds: pottery, animal bone, metal objects and rare organic
finds of leather and wood, including an early form of plough called a crook ard, the first example of
this type of implement found in Britain.

From the mid 4™ century AD the site of the farmstead was uninhabited. Then in the 6™ century, the
early Saxon period, there is evidence that the site was reoccupied with the digging of 5 wells which
were lined with timber.

Settlement of the site does not appear to continue into the medieval period. During this period and
| ater the area was known as Onether fieldo;
owned by different people. After the enclosure Acts of 1776 the Common Land was divided into
single-ownership plots which were farmed in this way until the commencement of gravel extraction
in 1948.

Planning permissions were granted in 1948, 1951, 1955 and 1967. In accordance with the
conditions of the Planning consent the site was restored to a series of lakes which rapidly acquired
importance as wildlife habitats. A woodland shelter belt was planted along the western boundary
of the site (along Odell Road) to help minimise the impact of the quarrying operations. Restoration
of the quarried areas was completed in 1980. In 1980 a local farmer purchased the land to the
north of the Park and a portion of the western tree belt. The remaining land previously covered by
the quarry was purchased in 1982 by Beds CC, who had previously purchased the adjacent river
meadows in 1979. The Park and visitor centre were officially opened to the public in 1986.

Quarrying within the Park removed Iron Age and Roman settlement. Aerial photography shows
that part of the western edge of the site was left in situ. This area is now occupied by woodland on
the western boundary of the Park. It is likely to contain buried remains.

2.9 PEOPLE

2.9.1 VISITORS
The Park attracts over 215,000 visits per year. This figure is based on a car park counter.
Sundays and Bank holidays are the busiest days.

A visitor survey was undertaken in 2008 and a summary of this survey is given below. Previous
surveys in the Park were undertaken in 1987, 1995, 2001, 2002 and 2005. There have been other
surveys. All survey information is available at the park office.

From the 2008 visitor survey we know the following:

Type of visitor

The park is most popular with 60-74yr olds(32%) and those aged 40-49(24%). 20-29 year olds
made up 6%, 30-39 year olds made up 15% and 50-59 year olds 18.5%. The least represented
age group was 16-19 yr olds (1%)
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The vast majority of users are from a white ethnic group.

24 (12% out of 200 interviewed) were pushchair users and 5 (2.5%) were wheelchair users
30.3% came alone (but a large proportion met up with a friend on the site), 30.3% came with a
partner, 14.8% came with friends, 18.4% came with children, 3.3% came with another family
member, 1.5% came with a group visit, 0.4% came with residents from a residential home, 0.4%
with a disabled person and 0.7% came with young people (aged 16-24)

89% of people had visited the park before. 47.2% people visit at least once a month.

Travel

78.4% came by car, 16.2% walked to the site and 5.4% came by bike. None used public transport.
9% travelled less than half a mile, 8% about a mile, 4% 1-2 miles, 28.5% 2-5 miles, 30.5% of
visitors travelled 5-10 miles, 11% more than 10 miles and 9% more than 20 miles. In total 58%
travelled over 5 miles

In the Site survey 114 (57%) of those interviewed came from Bedfordshire. 13 (6.5%) came from
Buckinghamshire and 57 (28.5%) from Northamptonshire. 8% were from elsewhere in the UK.
Reason for visit

walking (34.1%), eating and drinking (22.7%), walking the dog (16%) and enjoying the wildlife
(15.2%) were the most popular reasons for a visit.

Other activities include horse-riding, cycling, picnic and health and fitness.

2.9.2 RECREATION
There are 2 way-marked circular routes (red and green) around the Park, both making use of the
bridleway which runs through the centre of the park.

The red route takes visitors around Grebe Lake. The route is surfaced and suitable for wheelchair
users and pushchairs.

The green route takes visitors into the river meadows and along the River Great Ouse. Apart from
the bridleway, this route is not surfaced.

Other, non-waymarked routes can be followed using paths through Nature Reserve and Rabbit
Warren.

Benches are provided at regular intervals around the Park, to benefit the less mobile and to allow
all visitors to stop and enjoy the view. Picnic tables are also provided in the picnic areas in front of
the visitor centre and on the spit.

Cycling and horse-riding are permitted on the bridleway but due to width restrictions on the
footpath around Grebe Lake, it is not safe to allow these activities here.

Angling rights are let through a license with a fishing club. Members are permitted to use both
lakes and the river, although there are some restricted areas (see Appendix 2). The national
closed season dates are observed on the whole of the park.

Water sports were not permitted in the park as part of the original planning consent. However there
could be scope for developing a low impact outdoor activity programme with schools, the
Chellington Centre and other organised groups. This would need thorough investigation and
evaluation to ensure there is no adverse affect on wildlife or other aspect of the park.

To add enjoyment and interest for those walking, various wooden sculptures can be found around
the park. The most recent of these are being created in partnership with chainsaw carver Carrie
Yuen who is developing a residency at the park.

Activities for children
Various facilities have been provided for children since the 2005 survey, as outlined in 2.6.2 above.
These include a fi Mehillgcycle area, skate park and kickwall.
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For younger children, 2 play features have been provided during 2010, one in partnership with
Odell Parish Council to create a complete play area at the Odell end, and the other, The initial play
equipment for a play trail around the park with a key feature beside the visitor centre. There are
also several chainsaw carvings which are popular for children to play around. Natural play will be
a key focus - making the best of what we have in the park rather than bringing in play equipment
from outside.

In response to past visitor surveys the park events programme includes traditional activities such
as willow weaving, hurdle making and hedge-laying. These events focus on the use of materials
from within the park. The Big Draw, a national drawing event, is celebrated each year, usually
focussing on using charcoal made in the park to draw the park, along with other activities.

2.9.3 LEARNING
There are many opportunities for learning in the park, from formal organised school visits to family
events.

Schools visits

Currently approximately 10 schools use the park each year to study elements of the national
curriculum. These tend to be regular return users from local schools, although some schools come
from further away in Bedfordshire or even out of the county. Bedford Study Centre are regular
users bringing groups of youngsters from all over the world to the park.

Many school visits are led by Park staff. The main activity offered to schools is based around pond
dipping, although tailored activities and subjects can be covered if requested.

An orienteering map has been developed for the Park and equipment is available to schools
wishing to use the course. Several schools and other groups have expressed an interest in using
the park one-off events including outdoor pursuits such as canoeing or open water swimming.

Since 2008 park staff have also been developing outreach projects with nearby schools e.g. living
willow domes created using materials from the park. This outreach work has developed with the
nearby Chellington Centre who are creating new educational and interpretive material for the park
i available on the friends website.

Community Payback

A Community Payback team operates in the Park each Saturday. A team generally consists of 8
plus a supervisor. The team carry out various maintenance jobs including tree planting, tree
maintenance and fencing, participants learn new skills whilst serving their time.

The Park is also a training venue for countryside skills as part of the Community Payback
programme.

Family events

A programme of countryside skills and activities runs throughout the year. Events are themed on
countryside crafts, wildlife identification and heritage. Countryside crafts focus on using materials
from the Park, for example making charcoal, baskets, spoons or brooms.

Events programme for January i August 2010

NO.
DATE EVENT SCHOOL COMMUNITY PEOPLE
01-Jan NEW YEAR WALK YES 9
21-Jan HEALTH WALK YES 8
25-Jan | CONSERVATION TASK 6
28-Jan WILD GARDEN (OR) CARLTON 25
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LOWER

01-Feb HEDGELAYING 12
04-Feb HEALTH WALK YES 9
18-Feb HEALTH WALK YES 12
CARLTON
21-Feb HEDGELAYING (OR) LOWER 25
04-Mar AM HEALTH WALK YES 15
04-Mar PM WILLOW TOWERS TURVEY GARDEN CLUB 15
CARLTON
07-Mar HEDGELAYING (OR) LOWER 25
CARLTON
14-Mar HEDGELAYING (OR) LOWER 25
18-Mar HEALTH WALK YES 8
CARLTON
25-Mar DEN BUILDING LOWER 20
29-Mar | CONSERVATION TASK 10
01-Apr HEALTH WALK YES 12
02-Apr EASTER EGG HUNT YES 50
03-Apr COLOURING COMP. YES 23
05-Apr E. EGG DECORATING YES 21
11-Apr FIRE & RESCUE DAY HARROLD FIRE BRIG. 400+
13-Apr | TALK - HARROLD PARK ODELL W.I. 26
15-Apr HEALTH WALK YES 11
23-Apr BUGGY WALK MEADOW CHILD. CTR. 35
26-Apr | CONSERVATION TASK 9
29-Apr HEALTH WALK YES 14
10-May WILLOW WEAVING ODELL YOUTH GROUP 15
13-May HEALTH WALK YES 13
CARLTON
14-May WILLOW WEAVING PRESCHOOL 20
CHELLINGTON
15-May POND DIPPING CENTRE 18
16-May WALK 100 BROWNIES,GUIDES 100
GREAT
CREATON
19-May ACTIVITY DAY PRIM. 27
OLNEY/HARROLD
24-May NATURE WALK BEAVERS 30
24-May | CONSERVATION TASK 8
27-May AM HEALTH WALK YES 17
NEWNHAM
27-May PM ACTIVITY DAY MIDDLE 150
30-May ART EXHIBITION YES 200+
01-Jun BAT WALK YES 18
10-Jun HEALTH WALK YES 16
RIDGEWAY
14-Jun POND DIPPING DISABLED 16
ST.LAWRENCE
15-Jun ACTIVITY DAY LOWER 43
16-Jun HIGH SHERIFF 14
PARKFIELDS
17-Jun POND DIPPING MIDDLE 1 20
PARKFIELDS
18-Jun POND DIPPING MIDDLE 2 20
B'FORD
STUDY
19-Jun POND DIPPING CENTRE 25
24-Jun HEALTH WALK YES 15
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CARLTON
24-Jun | POND DIP/MINIBEASTS PRESCHOOL 20
CARLTON
25-Jun | NATURE GARDEN (OR) PRESCHOOL 20
CHELLINGTON
26-Jun POND DIPPING CENTRE 15
HARROLD
28-Jun | POND DIP/MINIBEASTS LOWER 27
28-Jun | CONSERVATION TASK 11
ST.JOSEPH'S
05-Jul ACTIVITY DAY CATH. 60
08-Jul HEALTH WALK YES 12
15-Jul NATURE WALK TURVEY BROWNIES 16
GOLDINGTON
19-Jul ACTIVITY DAY GRN. LOW 72
22-Jul NATURE WALK BENGALI WOMEN'S GRP 50
22-Jul HEALTH WALK YES 13
24-Jul | LOVE YOUR PARK DAY 180+
26-Jul POND DIPPING HARROLD CHURCH 15
26-Jul | CONSERVATION TASK 8
28-Jul | GREEN FLAG AWARDS
BEDFORD TANGENT
04-Aug WILLOW TRAYS LADIES 23
05-Aug HEALTH WALK YES 27
VAUXHALL ANGLING
08-Aug FISHING MATCH CLUB 20
B'FORD
STUDY
14-Aug POND DIPPING CENTRE 22
16-Aug GUIDED WALK AMPTHILL INNER WHEEL 14
19-Aug HEALTH WALK YES 20
23-Aug | CONSERVATION TASK 8
BEDFORD VOLUNTEER
26-Aug GUIDED WALK BUR. 21

(OR) = Outreach

Student placements
The Park often hosts a student placement from Sharnbrook Upper School, Shuttleworth College or
Moulton College.

Duke of Edinburgh

There are opportunities for young people to carry out the service or skill elements of the Duke of
Edinburgh award. This is limited to 3 placements at any time. During 2010 the Government
Future Job Fund paid for a six month placement for one environmental projects assistant. This
scheme has now finished and the placement ended in November.

Long term Work Experience
Part i time placements are available for interested individuals. There are currently 2 young long
term volunteers developing skills with a view to a career and 1 more has recently joined us.

2.9.4 INTERPRETATION

The information room has displays on the geology and archaeology of the park, the park in

general, birds and wildlife and the Friends group. Some of the displays are changed from time to

time in order to cater for our high proportion of repeat visitors. Ther e is a chil drenos
childrenés | eafl et s Aaiteduidain available,sas welbas BGClleaflets i n .
promoting walks from the Park out into the wider countryside. During 2009/10 the interpretation in

the park room has been improved and updated through ALSF funding.
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Information boards can be found inside and close to the visitor centre, on the path around the main
lake and at the Rabbit Warren and Nature Reserve. Species ID boards can be found in the Bird
hide, on the wall of the visitor centre and around Grebe Lake.

One of the Information board provided under ALSF funding 2010.

In the main car park there is an information board promoting the Ouse Valley Way. Leaflets for this
walk are available from the Visitor Centre. Ther e i s al s o, amoticé ardfor8agat i on 6
walkers.

Staff organised events are available for all (see 2.9.3 above).

Self guided trails and guides to park features and wildlife are being developed by the Friends
Group with a number available on the website http://www.hocp.co.uk/information-sheets/. More
will be added over time.

A full description of all interpretation and signage is given in Appendix 6

2.9.5 COMMUNITY INVOLVEMENT AND VOLUNTEERING

Up until 2010 there has been a community liaison group guiding the management of the park. This
comprised representatives from local parish councils, user groups and schools. The liaison group
found that those attending meetings also attended the Frioends group meeting so the two groups
have now combined. An open day each year has been added where any visitor or interested party
can come and let us know how the parkisi o r ii progéessing.

Harrold-Odell Country Park Enhancement Plan

In 2003 the Community Liaison Group drew up Enhancement Actions for the park, based on Visitor
surveys and the Local Community Survey. Many of these actions are now complete. The
remaining actions, which are largely based around improvements to the visitor centre,
interpretation and learning opportunities will be taken forward through the Enhancement Plan.
External funding will need to be secured to deliver the plan. Full details are given in Appendix 7.

Friends of Harrold Odell Country Park

Friends of Harrold-Odell Country Park are a large and very active group of volunteers who do
many hours of litter picking, practical work, event organisation, fund raising, interpretation
development and park wardening. The group also meets regularly and helps to guide the
development of the park. The group is fully constituted and has developed the website for the park
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which is regularly updated and well used. In 2007, volunteers contributed over 450 days of their
time to the park.

The Kempston Centre, an adult services establishment visits the park on a regular basis to carry
out practical works. The group have adopted the bridleway between the main car park and the
overflow car park, trimming back vegetation and filling pot-holes as required.

There are other opportunities for volunteering through the Duke of Edinburgh scheme and school
placements, as described above.

Visitor and local community surveys have been undertaken in order to find out what users want
from the park and to help steer its management. There is also a visitor comments form recently
updated by the Friends Group.

Visitors are also consulted on schemes affecting the park e.g proposals for a wind farm at
Podington or skate park within the park. This usually involves displaying plans in the information
room and comments sheets.

The Information room is used for regular Police surgeries. Local people can drop in to the surgery
to speak to a Police Officer about local issues.

2.10 BUDGET AND FUNDING

Simplified Budget for 2009/10

Income £ Expenditure £
Bedford Borough Budget 66,945
Café 10,000
Ice Cream 8,000
Fishing 4,300
Grazing 750
Grants e.g CSS 2,300
Donations 5,000
sales 3000
Staff 58,000
Building costs 9,000
Vehicles and machinery 6,000
Grounds Maintenance 15,000
Other costs 12,295
TOTAL 100,295 100295

Other works do take place with additional funding. Bedford Borough Council Capital funds can
sometimes be secured to make health and safety and other enhancements but this is unlikely for
the year 2010/11.

2,10.1 Equipment

Small tractor with bucket and mower attachment, landrover, hedge trimmer, chainsaw, brushcutter,
Various electric power tools and a large variety of hand tools.

The tractor is regularly serviced and maintained locally. The landrover undergoes regular checks
and repairs through the Borough Fleet management team. Power tools are serviced regularly or
as required by Stuart Brown Landscapes.

Small power tools and hand tools are maintained by staff on site. All electrical equipment is
subject to regular checks arranged centrally by borough agents DSD.
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2.11 MARKETING AND PROMOTION

Regular visitor surveys tell us who visits the park, why, where they come from and what they like or
dislike. We endeavour to act on this information where it is within our resources. Larger scale
improvements require additional resources from either Bedford borough Council or external
funding.

There is a general park | eaflet and a childrenodos
park, rather than a means of attracting people to the park. The events programme is advertised in

local parish magazines, on site and on the Friends Website. There is targeted promotion to reach

disabled people.

New visitors tend to visit the park following positive comments from friends or neighbours.

Approximately80% of vi sitors are r et ur n uvadwriisingandleafletsMar k e
i tabaut providing good customer care and what the customer wants. The majority of current

marketing is about providing a high quality site which people want to re-visit and tell their friends

about.

The most recent survey was undertaken by Tell tale as part of a Heritage and Access
Development Report. (2009). This concluded:

Harrold Odell Country Park is much loved and much used by independent leisure visitors, mostly
living nearby and visiting regularly. In line with local demographics, few visitors are from Black and
minority ethnic (BME) backgrounds. Because of its accessibility and safety, the Park is popular
with families with small children and people with physical disabilities. Visitors particularly enjoy the
scenery, natural environment, peace and quiet, and presence of water. People do look at on-site
information and interpretation. Around half would like to learn more about some topics, especially
nature and wildlife, but other visitors do not see learning as part of the Country Park experience.

All the surveys show that some people would welcome enhanced visitor experiences, activities and
learning opportunities, while others feel this would interferewi t h t he Par kds speci al
However, there is a strong demand for more provision for children.

It is clear that proposals for enhancement of the Country Park will need to steer carefully between
these two attitudes.

2.12 Heritage Lottery Fund Project Planning work

In March 2008 a project planning grant was awarded by the HLFto research the following aspects
of the park

1 Access and Audience Development
1 Interpretation
1 Learning
1 Community Involvement and Volunteering
1 Play

The full brief for the work is given at Appendix 11

Consultants Telltale were appointed in July 2008. The final report was completed by March 2009.
and summarised below.
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The Country Park is well-used and well-loved for its attractive views and green space, peace and

tranquillity (especially on weekdays), the café, the lake, and the fact that it is easy and safe.

Although many people come from further afield, the most frequent and loyal visitors are from
neighbouring communities. We have identified local communities as a target audience, recognising

that they have a special relationship with the site and can be its strongest supporters and/or most

active critics. While many visitors want the Park to stay exactly as it is, the most frequently-heard

request from visitors is for better provision for children. We have therefore identified families with
children as another target audi ence, and have di¢
areas, appropriate to the tranquil environment of the Park.

The Country Park is on level ground with well-surfaced paths, and is very accessible for people
with mobility issues and other disabilities. It is already well used by people with learning disabilities
and their carers, and has great potential for projects to facilitate social inclusion. In the light of
national and local authority inclusion policies, we have identified people with learning disabilities
and mental heath issues as our third target audience, and suggested a range of possible
partnerships and schemes.

The Country Park is used for educational trips by local schools and some other groups. Although
there are relatively few visits a year, teachers are satisfied with and appreciative of the experience
offered. We recommend developing a closer working partnership with the Chellington Centre, and
the development of supported teacher-led visits. This will require greater staff resources and/or
contracting in specialists.

All Park users, but especially inexperienced or less confident visitors, need better arrival and
orientation signage, a warm and informed welcome, and clear and consistent information about
where to go and what to do. As the café now occupies all the public areas inside the Visitor Centre,
there is currently no free-to-use indoor space. This is a barrier to people on low incomes, and a
constraint on the Park's provision of information, interpretation and activities. We strongly
recommended the creation of a APark Roomd as a re

A particular concern of our brief was the under-representation of human heritage at the Country
Park. Visitors associate the site with natural history and wildlife. There is little awareness that it lies
on an important, excavated Iron Age/Romano-British site within a richly historic landscape. We
therefore considered options for a Heritage Access Project whereby the Park could be a focal point
for stimulating local engagement with archaeology and history. We believe this can best be
achieved by developing the newly formed partnership with Bedford Museum, as well as working
heritage themes into a range of interpretative provision, activities and events, as suggested in our
proposals.

The Park relies heavily on the work of a small but dedicated group of regular volunteers. However,
there is a need to improve the structuring, coordination and supervision of volunteer activities and
to increase and diversify the volunteer base. We propose a range of options, including partnership
working, which will expand opportunities for volunteering, to the benefit of the Park and the wider
community.

We recommend methodologies for monitoring the impact and effectiveness of implementing these
proposals and conclude with a prioritised action plan and guide costs for implementation.
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3. EVALUATION

3.1 LANDSCAPE AND ECOLOGY

3.1.1 SIZE

The park is 58.7 hectares (144 acres) in size, a significant area for a wildlife habitat in this locality.
Approximately half of the park is open water, made up of an assortment of lakes and smaller water
bodies. The 3 lakes are 22.1ha Grebe Lake; 4.2ha Kingfisher Water, and 0.9ha Silt Lagoon.

The river meadows are 14.2ha, of riverside open space providing a large area of grassland and
bankside vegetation.

The wet woodland at approximately 2.67ha, is amongst the largest areas of this rare habitat in
North Bedfordshire.

3.1.2 DIVERSITY

The Park has a wide range of habitats including woodland, orchard, grassland, marsh, reedbed,
open water and marginal/ inundation vegetation. The ongoing management of many of these
areas also provides variation to the age structure within the different habitats thus enhancing their
potential and creating a number of sub or micro-habitats such as bare soil, coppice re-growth,
seasonally wet areas, mud, dead wood and steep or eroding banks.

Nearly 200 species of plant have been recorded from the Park. This is quite a high number
reflecting the diversity of habitats found here. There are a number of introduced species and the
majority of the species are common and widespread both within Bedfordshire and nationally.

Over 100 bird species have been recorded, of which 9 are Biodiversity Action Plan priorities. The
Park is an important site for wintering wildfowl attracted by the large area of open water. The open
water is generally a safe refuge. The variety of habitats in the park attracts a many different
species. However wading species are not well represented, due to the unsuitable lake margins
which do not provide enough shallow water. Rarities such as Little Egret have been recorded in
recent years and this could be linked with potential climate change as the species has been
recorded more frequently in recent years throughout the county. In recent years Egyption Geese
have bred here 1 a first for the County. There are no hare, skylark, woodcock or snipe i largely
due to pressure from dogs.

16 species of dragonfly have been recorded from the Park, placing it in the top 10 dragonfly sites in
Bedfordshire, only 6 sites have more species recorded from them. This diversity of species
reflects the variety of habitats and there may well be other species present at the site that remain
un-recorded.

The Willow thicket bug, a red data book/nationally notable species, has been recorded at the park
in the past. This species is associated with early colonising willow saplings and it seems unlikely
that conditions could be recreated to attract it again.

Bats

Bedford bat Group have competed a number of walks and surveys during 2008 -2011 and found
Common and Soprano Pipistrelles, Daubentons and Noctules, often in very large numbers. They
found Harrold an excellent site and regularly counted several hundred passes making it the
busiest survey site in the County.

Highlight of the year was finding a number of rare serotines.

3.1.3 NATURALNESS
Many of t he P aedegebpedtardughtnaturasregerenation and succession since
mineral extraction ceased in 1980 (e.g. the Rabbit Warren and the Nature Reserve). Some
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habitats were planted as part of planning stipulations for the working quarry e.g. the shelter belt
and this is taking on a natural appearance as management removes non native species.

The lakes and other water bodies are man made. For the most part the vegetation and other
communities found within the lakes have occurred naturally despite some species having been
introduced un-officially (e.g. Water Soldier). Alien species are likely to cause future problems.

Many of the habitats are managed to maintain them at early successional stages to maximise their
wildlife value.

3.1.4 RARITY
There are a number of rare species and habitats found throughout the Park, these are detailed in
the table below.

In addition some rare species of invertebrate that have been recorded in the past that are not
included here as it has been more than 10 years since they were last seen (for example the Willow
Thicket Bug).

Importance

Habitat Local Regional National

Lowland Mixed Deciduous woodland
(Wet woodland)

Reed bed

Rivers

Open Water

Hedgerow

Lowland Meadow

Species

Cormorant (Amber) \%

Common Cuckoo (Amber) (26/5/07)x

Reed Bunting (Red) x

Yellow Wagtail (Amber) (29/4/07)x

House Sparrow (Red)x

Dunnock (Amber)x

Common Bullfinch (Red)x

Common Starling (Red)x

Northern Lapwing (Amber)x

Kingfisher (Amber)

Barn Owl (Amber)

Pochard (Amber) (25/3/07)

Wigeon (Amber) (29/4/07)

Tufted Duck

Osprey (Amber) (29/4/07)
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Teal (Amber) (6/4/07)

Goldeneye (Amber) (6/4/07)

White-fronted goose x

Grey Wagtail (Amber) (6/1/07)

Gadwall (Amber) (31/5/07)

Shoveler (Amber) (25/3/07)

House Martin (Amber) (31/5/07)

Smew (9" Jan 2006) (uncommon
winter visitor, approx. 250 individuals
in UK)

Bittern (Red) x

Common Toad

Grass snake

Eurasian Water Shrew (30" April
2003) (Nationally)

European Hare

European Otter

West European Hedgehog

European Badger

European Rabbit (important in
maintaining species diversity on
rabbit Warren)

Daubentonbds Bat

Noctule Bat

Long-eared Bat

Pipistrelle

3.1.5 FRAGILITY

The biggest pressure on the Park is from visitors. However, through careful management and
promotion of specific trails, the majority of visitors keep to the surfaced paths and this reduces the
pressure on other more sensitive areas. The nature reserve is home to a diverse range of wildlife
and experiences the least visitor pressure, though there are ongoing problems with some dogs
being allowed to run freely through this area and disturb wildlife T notably any ground nesting birds.

Management is essential to maintain habitat and species diversity. This includes removal of water
soldier from pond, pulling of ragwort on the rabbit warren and pollarding and coppicing of willow.
Without these activities these habitats would be lost. Additionally the short turf of the Rabbit
Warren is maintained by continual rabbit grazing.

The main threats to the bird populations are fluctuating water levels, flooding in the breeding
season and low water availability causing the wetland areas to dry out.

Management is required to maintain good habitat for many species. For example, Barn Owls

require boxes to nest in and grazed pasture to hunt over, islands and rafts are required for Terns to
breed. Currently no areas are managed to make the site attractive to waders.
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3.1.6 TYPICALNESS
The site is mostly typical of a mineral working of this age with large lakes and interconnecting
vegetated areas. Some areas were restored with planting and others left to natural regeneration.

The large area of wet woodland is not typical of this type of gravel pit restoration and is fairly
uncommon in North Bedfordshire, particularly of this size.

3.1.7 RECORDED HISTORY
Since the workings were flooded in 1980 the site has attracted a variety of bird species and
records have been kept since the park opened in 1986.

The site is recorded in the following documents:

Bedfordshire County Council Files dating back to 1980

Harrold-Odell Country Park Management Plans, 1983, 1987, 1998, 2002
Bedfordshire and Luton Biodiversity Action Plan

Bedfordshire Wildlife Nau et al 1987

Butterflies and Moths of Bedfordshire, Arnold 1997

Dragonflies of Bedfordshire, Cham 2004

Invertebrate habitat assessment at Harrold Odell Country Park. Lawrence 2003
Phase 1 and Phase 2 Vegetation Survey Report, Proud 2003

County Wildlife Site Monitoring Report, 2005

BNHS Annual Reports

Many people visiting the park keep records of sightings but do not report them to park staff. A
system of reporting sightings by regular visitors is being developed and master list being kept
updated.

3.1.8 POSITION IN UNIT

The Park sits well in the valley of the River Ouse. The valley is typified by gravel extraction and
many of the restored pits are of interest to wildlife. The closest nature reserve is Felmersham
Gravel Pits SSSI, which is 3km to the north-east, downstream. Upstream the nearest reserve is
Emberton Country Park, 10km to the south-west. The sites are linked by the river and bankside
vegetation.

3.1.9 POTENTIAL VALUE

The Park has much potential value for wildlife that is probably under-recorded. Few invertebrate
records are available for the site but given the wide variety of habitats, sub-habitats and age
structure there is likely to be a wide range of species present.

The park has much potential to improve its present conservation value, subject to the constraints of
use as a country park. Examples include those listed below but others can be found within the
body of this plan.

1 River Ouse and river meadows 1 limit disturbance to wildlife by dogs and improve fish
population to support otters

1 Rabbit Warren- management of ragwort to prevent it becoming dominant
9 Nature reserve i clearance of reeds to maintain water in the channels, restore weir to allow

water control, clearance of water soldier to maintain dragonfly habitat in the pond, restore
linear pond, coppicing of willow to maintain carr vegetation and encourage ground flora
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1 Lakes 1 coppice willow to encourage marginal vegetation, create wader scrapes, install
more bio-islands

1 Heron Island i recreate heronry and put off cormorants, install Tern nesting platform,
create artificial banks for kingfisher and sand martin nesting

1 Silt Lagoon i create wader scrapes, extend reedbed for bittern and bearded tit. Cut
reedbed on a 3-5 year cycle.

3.1.10 LANDSCAPE

Site context:
HOCP is a valuable local / community amenity and well connected with Odell but is physically
dissected from Harrold by Odell Road and from Carlton by the road and narrow river bridge.
Physical connections could be improved by the following:

9 Highlight / integrate park entrance with road to raise awareness of park presence

1 Reduction of road speeds / informal traffic calming

9 Introduce visual link / vista from road into park to create a spatial relationship.

9 Extend planting across from HOCP to encompass road and opposite verges

1 New pedestrian connections including a new pedestrian bridge from Carlton

Park entrance:
Visitors are greeted by branded welcome signs at entrances creating a sense of arrival. Once
beyond immediate entrance, views onto park create a sense of anticipation. This could be
improved even further by:
1 Gateway feature at entrance including attractive signage, viewing location or screening of
storage facilities
9 Echelon parking may provide higher density in car park spaces and be a virtual self
enforcing 1 way system, reducing needs for signs and clutter
9 Consider expanding car park to the south
9 Resiting the utility / bins area.

Visitor centre:

The building is set back from waters edge and partly hidden within trees and other structures.
Access including disabled access, is via ramps to the rear and front of building. There is outside
seating all around the building including on the verandas to the front and rear providing visual
connection with park and lake. Visitors are sometimes unaware of visitor centre due to shielding
by pumping station but signage has recently been improved.

The electricity substation is situated on the access road to the car park. Itis a highly intrusive
feature which detracts from the welcome the Park is able to offer its visitors. Similarly, the sewage
pumping station despite being low level is in a highly visible location and detracts from the rest of
the Parkodés beauty.

Site structure and layout:

The site has clearly defined, managed areas of structure planting, ie. original planting screen to
Harrold, and edges of main lake. The site retains a feel of a gravel pit. A more natural impression
could be achieved through:

i Stronger, large scale planting structures / contrasts in planting to reinforce character and
related to different areas of site. Establish programme of pollarding to create landscape
feature.

Marginal planting to wooded areas and watersides.

Reducing circular effect of main lake by extending planting structures into water and
creating more marginal habitats thus encouraging wildlife.

1 Expanding country park to south and north

= =
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Visitor experience:
The site has an achievable circular walk around the main lake, which is the main route for most
visitors. Relatively few visitors reach other areas of the park. This could be resolved by:

1 Creating walks into adjoining habitats forming a network of walks from the main circular
walk

1 Extending access over or across water and habitats in the form of bridges and pontoons to
reinforce sensual experiences and introduce new viewpoints / elevated views

9 Introduce a series of stopping points along routes which include seating, information and
activities such as informal play or exercise opportunities.

1 Considering creation of marginal areas which could include areas for interactive play (sand
play, timber construction, water play)

1 Extending artworks in the form of larger scale land art, sculpture (including seating and
play features)

1 Extend the visitor experience beyond the Park boundary through a series of circular walks

3.2 HISTORY AND ARCHAEOLOGY

The area around the Park is of considerable archaeological importance. It contains examples of
most types of archaeological and historic sites to be found in north Bedfordshire, many of which
are well preserved. Their importance has been recognised by the fact that a number of them are
Scheduled Ancient Monuments. Harrold and Odell are unusual in that continuous human
occupation can be demonstrated and substantiated from the Neolithic and Bronze Age through to
the present day. Extensive and detailed archaeological investigations have produced well
documented evidence for this long-lived occupation at a single location which is rare at a national
level. Of particular note is the Iron Age and Roman settlement excavated in advance of mineral
extraction at the Country Park. This represents a typical site for these periods within the
Bedfordshire Ouse. There is also evidence of Saxon occupation at Meadway and on land to the
north; and Roman and medieval pottery industries within the village and to the west. Field surveys
in and around the deserted medieval settlement at Chellington suggested a similarly lengthy
occupation.

The river valley has always been a focus of human activity in the area, shaping land use and
settlement. The influence of the river reaches well beyond the valley itself and provides a unifying
element to the historic landscape of the area.

The surviving monuments and excavated archaeological remains from Harrold together with the
extensive range of sites, features and monuments in the surrounding area are important at both
local and regional levels. They provide an excellent basis for developing an understanding of the
development of the historic landscape of the River Great Ouse and its hinterland; and the human
use of it through time. The large-scale and well documented archaeological investigations in
Harrold and the visibility of many of the surrounding monuments make them ideal sources for
interpreting and explaining the archaeology and historic landscape of River Great Ouse and north-
west Bedfordshire.

There is huge potential for interpreting the historic heritage of the park and surrounding area and a

wealth of information that could easily be made available to the public. Partnership on events

during 2009 and 2010 with Bedford Museum have sparked a lot of interest from visitors. The park

is ideally | ocated and has potential ttaeathevarlo me a
to bring the past alive for both visitors and the local community. This would also build a strong

local identity with shared values, a sense of belonging and place and encourage community

cohesion.

There is also great demand for Heritage based information and activities. A questionnaire
undertaken at the 6Celebrate Your Parkdé event whi
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those asked would like to know more about the history of the Park and surrounding area. The 2009
ALSF grant has helped to update and provide more historic information.

Some Archaeology remains in the shelterbelt. Any disturbance here needs to consider the impact
of the trees on what is left below ground.

3.3 PEOPLE

3.3.1 VISITORS

Being situated between 3 major growth locations within the Milton Keynes South Midlands Growth
area, it is clear that visitor numbers are set to grow. It is important that the park can maintain the
high quality experience currently offered. The park and its facilities can mostly withstand visitor
pressure at current levels. Car parking is the biggest issue with demand already exceeding supply
on most weekends and over holiday periods on busy Sundays and bank holidays.

It is important that the current high quality visitor experience is maintained as visitor numbers
increase. People come to the park for peace and tranquillity and to view wildlife. The park is
highlighted in the Bedfordshire and Luton Biodiversity plan as one of the best places in the county
for people to come into contact with nature. It offers a good introduction to wildlife whilst still
catering for more serious naturalists. If this experience is not to be diminished by visitor pressure,
the lease or purchase of additional land for the park should be investigated.

There is good information on those who currently come to the park, where they come from and
why, what they like and dislike. More information is required on those who do not visit, why they
donét and what are the barriers that are stopping

Areas of research which are needed include:

1 do those currently visiting match the demographic of the catchment area, including the

growth area

if not, who is missing

why dondét they come, what are the barriers
what can we do to break the barriers down

why do so many people travel by car

what can we do to address this

what would encourage 16-24 year olds to visit more frequently

SN

This research would be best co-ordinated through access, audience development and green travel
plans.

3.3.2 RECREATION
The evaluation ofthePar ks visitor facilities are bmostt done
recent visitor survey undertaken in 2008 shows that:

87.7% (68% in 2005) rated the Park and its facilities as Good/ Very Good, with 99.3% (94% in
2005) giving a rating of average or higher.

The features most frequently rated as very good were cleanliness and appearance (102 votes),
maintenance of the site, overall impression, staff helpfulness and friendliness, information about
the site and events.

The features most frequently rated as good were personal safety (167 votes), litter, car parking,
dog control and paths and trails.

The features most frequently rated as adequate were dog fouling (44 votes), paths for buggies and
wheelchairs, facilities for the disabled and visually impaired and child/parent facilities.
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The features most frequently rated as poor were direction signing (7 votes), child and parent
facilities, facilities for the disabled and paths for buggies and wheelchairs.

Despite the very high overall satisfaction with the facilities and many people identifying no
improvements, a number of enhancements were identified. These were:

Play area for young children i 7 votes (38.5% of vote and 2.5% of 200 interviewees)
Direction signs from Rushden i 3 votes (23.1% of vote and 1.5% of 200 interviewees)
Less dog mess i 2 votes (15.4% of vote and 1% of 200 interviewees)

Control of dogs 1 1 vote (7.7% of vote and 0.5% of interviewees)

Improvement of paths for buggies/wheelchairs i 1 vote (7.7% of vote and 0.5% of
interviewees)

9 Braille interpretation on notice board i 1 vote (7.7% of vote and 0.5% of interviewees)

= =4 -8 -8 -9

Since this survey 2 play areas with facilities for younger children have been provided i one large
area at the Odell end in partnership with Odell Parish Council and one small area we plan to add to
as resources permit at the visitor centre.

Other improvements requested included improved paths for wheelchairs, more dog bins and fill in
potholes on paths.

The park is very popular with dog walkers with approximately 20% of visitors being accompanied
by one or more dogs. This is a large user group which usually cause no problem. However, most
complaints received are related to dogs being out of control, or owners not clearing up.
Recognising that dog walkers are a vital user group in the park and that it is only a handful of
visitors that give the group a bad name, a Dog Action Plan has been established for the park. This
aims to make dog walkers and their pets feel welcome and valued and engender a feeling of
ownership and responsible behaviour. Although in its early stages, the plan has had a good
response from dog walkers. The plan should be carried on into the future and monitored for
success. The Dog Action Plan is at Appendix 8.

The park is well used by cycling clubs, providing a good stop off for refreshments and toilets etc.
There is not so much use by family cyclists. This could be due to the lack of circular cycle route
around the park and not wanting to venture out on to the roads. Three promoted circular cycle
routes are planned.

Fishing is managed through an Angling Club. The club are keen to encourage a diverse
membership. This is in line with the aims and objectives of Bedfordshire County Council. We are
working with the fishing club to ensure proper management of the fishery enabling a broad
membership and minimal conflicts.

The park is quite popular with local horse riders. Some riders box their horse over to start a ride
when the park is quiet. Again, the lack of circular route may be off-putting to those who do not
wish to use the road network, or there may be other barriers, such as not wanting to cross the
Harrold Bridge.

The main walk around the park is suitable for disabled users. Close attention must be paid to the
path surface to ensure that it is easy to use, and other facilities such as accessible picnic tables
should be provided.

Since 2001, many wooden sculptures have been provided in the park. These include shaped tree
stumps from tree works in the shelter belt, chainsaw sculptures and willow work. All of the
sculptures have proved to be very popular with visitors. More will be added as opportunity arises.

Arts and traditional crafts are very popular with visitors and are important in the interpretation of the
park. There is potential for the park to host a resident artist, particularly focussed on encouraging
local participation, and for hosting relevant exhibitions. This is being developed with a resident
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chainsaw artist Carrie Yuen of Carrie on Carving i a local artist who demonstrates her craft week
in week out in the park.

A non-user survey undertaken in Bedford in 2007 indicates that providing events and activities is
the best way to encourage present non-users to visit sites.

3.3.3 LEARNING

The Park already provides many opportunities for learning and has the potential to provide many
more. There is great demand for more information on the history of the area and great potential to
inform visitors about climate change and environmental awareness.

The events programme has been developed in response to past visitor surveys, focussing on
family events, countryside skills and crafts. Follow up work is required to assess whether visitors
are happy with the service provided.

The Park is identified as a prime site for people to come into contact with nature in the
Bedfordshire and Luton Biodiversity Action Plan.

The latest schools survey (2003) shows that schools are quite happy with the quality of service
provided but they would like to see a covered area for school use and the service expanded with
teacherds packs and structured visits in the

Geography KS1,2&3
Science KS1&2

PE outdoor Adventure KS2
Art KS1

Research is needed to evaluate barriers, success and opportunities for the following:

Community Payback

Duke of Edinburgh

Schools activities 1 including partnership with The Chellington Centre.
Work placements

Adult Services

Events programme

During 2010 there has been a noticeable increase in demand for school activities and resources
should be put into developing a learning plan for the park if resources permit.

Use of the lake for one-off outdoor pursuits should also be investigated. The investigation would
need to evaluate the effect this would have on wildlife and sensitive times.

3.3.4 INTERPRETATION
The Interpretation Audit of the park (Appendix 6) makes the following key findings and
recommendations:

Key findings

1 Some signs are very old and un-welcoming. Old signs are being replaced throughout the
park to make the visitor more welcome

1 The site is well served with leaflets, for those visiting only the park and wishing to explore

the countryside beyond the park, as well as for children

On-site interpretation focuses on wildlife, but could be co-ordinated better

Interpretation in the visitor centre is cheap and cheerful but could be improved.

= =
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1 Very little information is available on the history, archaeology and geology of the park and

surrounding area (More has been provided 2010)

Very little information is available on other BCC countryside sites

Childrenbés corner is wel/l used by wunder 1006s b
There is no plan co-ordinating the provision of interpretation but this may come from work

by Tell Tale consultation and from corporate guidance post unitary

= =4 =4

Recommendations

Review Signs and boards. Produce signage policy with agreed house style 7 For review
with Bedford Borough Council

Interactive displays for children and adults

Signs for nature reserve from the bridleway

Find more permanent solution for temporary signs required for more than one month.
Ensure temporary signs are removed when no longer required.

Provide more information about the history, archaeology and geology of the park and
surrounding area, both inside and outside building (Provided 2010)

Provide more information about the history, archaeology and geology of the park and
surrounding area through events and activities provided 2009/10)

Provide a geology leaflet for the area to complement other leaflets in the RIGs series
Promote BBC 6 and other countryside sites in the area

Provide activities and displays of interest for children of all ages

Co-ordinate future interpretation provision through an interpretation plan

= =4 =4 -9 =9 =
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3.3.5 COMMUNITY INVOLVEMENT AND VOLUNTEERING

ThePar k i s fortunate to have community involvement
Volunteers tend to stay actively involved demonstrating that they feel some benefits from helping at

the park. Volunteer facilities can still be improved though an enormous amount is done by the

current wide range of volunteers.

Volunteering should be looked at as part of non-user research . There may be barriers which
prevent current park users and non-users from volunteering. This could be not knowing that there
are opportunities, or a lack of opportunities in particular areas of interest.

The friends group is a hugely valuable resource for the park. It should continue to be supported
and developed in the future.

There is potential to involve the community further through different projects. For example, the
community orchard. This may interest some who are not currently involved with the park. This
and other similar projects should be investigated.

3.3 6 VISITOR CENTRE

Local Community and visitor surveys inform us that people would like to see changes to the visitor
centre to accommodate a separate disabled toilet, bigger café, improved information area with
improved displays, improved facilities for schools, volunteer area. Capital works completed during
2007/8 have gone some way to providing this with a separate disabled toilet and veranda for the
café.

From a staff point of view, there are also issues with the building. There is a lack of storage space,
there is no view over the car park or park from the office, the park office is very small and there is a
lack of space for volunteers to work indoors or to take school groups in the rain.

Some of the issues concerning the building have been addressed through the 2007 building

improvement works. But more needs to be done. It is likely that an extension to the building will
be required in order to accommodate all the long-term requirements. A feasibility report has been
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produced looking at the options for extension but the current recession makes progress here
unlikely.

The visitor centre was built in 1986. Since then there have been many advancements in energy
saving technology and materials. An energy review of the building and its functions is required to
identify improvements.

Café
The café offers a high quality service to visitors and was rated as the biggest improvement in the
park since 2005 in the 2008 visitor survey.

3.3.7 CAR PARKING
The main car park gets full very quickly. A one way system should be instigated to make things
safer when the park is busy. Friends direct traffic on busy days.

The overflow car park is situated in the middle of the park, taking traffic and noise to there and
disrupting the peace and quiet. There is also a potential danger with shared use of the bridleway
particularly as the situation changes. Cars do not always stick to the 10mph speed restriction.

On busy days car parking provision is not adequate. ldeally additional parking areas should be
found away from the centre of the park. The existing overflow car park would be retained for
disabled users.

There can be issues with cars parking in front of the gates at the Odell end. This parking can block
the entrance and make it difficult for Odell residents to turn at this dead end in the road. The
situation has been improved by installation of permanent signs.

From time to time there are problems with car crime. Several cars are broken into each year.
There can also be issues with cars gathering in the unlit car park at night. This situation has been
improved with CCTV installation.

3.3.8 Other facilities

Other facilities of the park are generally fit for purpose. There are issues of access when the park
is flooded, affecting the river meadows and bridleway. Also, a short section of bridleway between
the overflow car park and the bird hide can be prone to flooding, after heavy rainfall. This forms
part of the surfaced circular route around the park and can be a barrier to some users. There are
works in hand to improve drainage proposed for 2011.

Visitors could be encouraged to explore other habitats within the park. A surfaced path from the
bridleway to the main pond in the nature reserve combined with a viewing platform on the pond
would introduce visitors to the nature reserve whilst managing their impact, be an additional path
for disabled users and provide additional pond dipping facilities for schools and events.

3.4 SUSTAINABILITY & CLIMATE CHANGE

Sustainability is about managing the park so that we meet the needs of the present without
compromising the ability of future generations to meet their own needs. As an example, by
sourcing electricity from a renewable energy supplier we are not using up a finite resource i e.g
coal, and thereby preserving the ability of future generations to meet their own needs. We are also
mitigating the impact of climate change by reducing our carbon footprint.

Another way of looking at sustainability is to maintain or even increase the environmental capital

within the park over time. We are well placed to make a significant impact as long as the
management plan fully reflects the importance of sustainable principles. One way to do this is to
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increase biodiversity T perhaps by encouraging native wild flowers or trees i but not at the
expense of existing valuable habitat.

Climate change is likely to have a significant effect on park use and management. Flood events
have been predicted to increase partly as a result of more intense rainfall events allied with
increased run off from agricultural practices and larger urban areas. Floods at the park will require
management of the increased risk to park users and will also alter the habitats which are flooded,
with a resulting knock on effect for resident flora and fauna. Other effects are more difficult to
predict but could range from new species of bird and other plants and animals becoming more
common to extended dry periods altering mowing regimes and affecting sensitive habitats such as
wet woodland.

There will be the opportunity to use the park and especially the area around the visitor centre to tell
people about climate change and to demonstrate some ways in which BCC is working to limit the
negative effects it could have. It is also a chance to reach 215,000 visitors a year with messages
about how they can act to limit the effects of climate change and adapt to them. This will include
demonstrating rainwater harvesting, recycling (now have cardboard, plastic and can recycling, and
friends arrange to recycle glass bottles) information about tree cover and CO2 absorption and
using local contractors and materials to limit the carbon footprint of the park. It should be a long
term aim of the park to demonstrate it is carbon neutral or even absorbing more carbon than it
produces.

As a country park we have a very direct contact with our local environment and it is important that
we lead by example and good practice to protect and improve the environment locally, nationally
and even globally where possible.

The park may also play a role in encouraging visitors to walk and cycle first within the park and
then in their daily lives, reducing car use and thus harmful emissions. This may well be part of the
Green Travel plan being developed from January 2008 which will help reduce the negative
environmental impact of car journeys.

The park has its own EMS policy i To be reviewed under Bedford Borough) and this provides
useful targets and benchmarks by which we can assess environmental improvements. The full
EMS policy can be seen at appendix 10

The partnership with the café is important and the current incumbent T Tea-zels T are sourcing
food locally to reduce food miles, reducing the packaging used in take away food and work
alongside the Council in improving recycling.

The visitor centre at Harrold was built before standards aimed at reducing environmental damage
were in common use and an energy/water use review of the building would provide a direction for
further improving environmental performance especially in the light of possible redevelopment of
the visitor centre.

3.5 GREEN FLAG AWARD CRITERIA

The Green Flag Award is the national standard for parks and green spaces in England and Wales.
The award scheme is a means of recognising and rewarding the best green spaces in the country
and a means of encouraging high environmental standards, creating a benchmark of excellence in
recreational green areas. Awards are given on an annual basis and winners must apply each year
to renew their Green Flag status.

The Green Flag is assessed under 8 different criteria. The table below gives our assessment of

the Park under each category reflecting judges recommendations from last Green Flag award
2009. This remains unchanged for 2010 as feedback was not provided.
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Green
Criteria

Presentation
Recommendations

Health, Safety &
Secu...
Recommendations

Maintenance of
equipm...
Recommendations

Litter, cleanliness,

Recommendations

Environmental
Sustain...
Recommendations

Conservation of
herit...
Recommendations

Community
Involvement DA -
Recommend

Marketing Strategy
DA
Recommendations

Overall
management
Recommendations

A Welcoming
Place
Recommendations

Healthy, Safe and
Secure
Recommendations

Clean & Well
Maintained
Recommendations

Sustainability
Recommendations

Conservation &
Heritage
Recommendations

Community
Involvement FA -

Flag Recommendation

Progress / Comments Action

Rather dominated by Update to provide more facts and Mgt plan updated Jan 2010
aspirations rather than make more reader friendly

facts

Could be more reader

friendly

Relies on risk More corporate safety information Included in plan Jan 2010
assessments, could be coming post unitary split

more corporate health and
safety information in plan

More reference to Work ongoing with Mouchel (BBC More information in plan
buildings maintenance agents)

required

Needs much more There is a lot of effort being put in Plan updated with more

information on litter and by staff and vols here. This needs details Jan 2010
waste frequencies, actions to be reflected in the plan

towards graffiti and

vandalism

Details supplied in Jan 2010
update

Needs more information Very active Friends Group
on the role and impact of
Friends/volunteers

Somewhat reactive, needs We do have some targeted Details in Jan 2010 update
more proactive approach promotion and have taken the

initiative with a survey by tell tale

consultants

Secondary car park has Need to make sure line of bridleway Provide clear marking of
conflict between is clearer bridleway so cars do not park
pedestrians and vehicles, on it

nedss re-defining

Seats and lifebuoys could ALSF money will fund information Seats and lifebuoys are
do with sprucing up improvements maintained and replaced as
Flora/fauna information is required

rather makeshift, could do ALSF project complete by
with investment in more March 2010

formal representation. Café investment is a long
Café will soon need term goal

investment to meet

customer expectation

Energy conservation could Propose to upgrade facilities in Hand driers installed Jan
be investigated with any toilets to improve energy and water 2010

plans to upgrade cafe conservation

Willow features are past New artist on board in the park i Sculptures in park from Feb
their sell by date, a chainsaw carver Carrie Yuen 2010 onwards

decision is required on

their future

Continue with partnership Projects ongoing via ALSF funding Play facilities in place from
working for play provision and Odell Parish Council March 2010
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Recommendatio for children

Marketing Consider information ALSF funding will improve this New information being drawn
Recommendations centre as part of any café up Jan 2010
upgrade.

Educational information
facilities could be vastly

improved
Management In reality, more than the Make mgt plan more reflective of Jan 2010 update
Recommendations management plan current suituation
suggests
Additional Very dedicated staff and
Comments volunteers managing a
much  valued country
park.

The park won its third green flag in 2010 and will apply for a fourth in 2011.

3.6 CONSTRAINTS

Designations Physical Other
County Wildlife Site Flood Alleviation scheme Health and Safety at Work Act
Archaeological Notification Area | Actual flooding Lone Working
Conservation Area Water pumping station BCC financial year
Area of Great Landscap Value | Electricity sub station DSD management of building
(AGLV)
Public rights of way Surface water pipe and Limited budget
pollution interceptor
Open Access Limited car parking Higher Level Scheme i cross
compliance
Floodplain Building wrong for purpose
Protected species Deep water, sudden drop

3.7 RISK ASSESSMENT

A risk assessment for the park, fire safety plan, water safety policy and play area R A écan be

found at Appendix 9.

3.8 BUDGET AND FUNDING

The park budget is sufficient for maintenance purposes, with enough to cover the minimum for staff
time and maintenance. There is recognition under the Borough Council that there is a need for

more funding to carry out developmental workande n s ur e t h eitiep aearébiéssendugh toi |

deal with future visitor numbers and to maintain the high quality visitor experience.

Recognising this, it is necessary to apply to other funders in order to prepare the park for the
future. In 2007 the following additional funding was applied for and secured:

Higher level stewardship i for protection and enhancement of biodiversity and historic
environment features
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Heritage Lottery Fund project planning grant i for Access, Audience Development,
Learning and Interpretation plans to help inform future funding bids to take the
Enhancement Plan forward

In 2009 funding was secured from the Aggregates Levy Sustainability fund.

In 2010 funding was secured from the national playbuilder fund and a play area provided at the
Odell end of the park in partnership with Odell parish council.

Other projects and facilities are provided in partnership with other organisations. This often covers
a shared facility which will benefit both parties. For example, the molehills, kickwall and skatepark
were provided in partnership with Harrold Parish Council for use by youngsters from Harrold and
those visiting the park.

A costed annual programme is given in section 4.5.

A costed 5 year capital and project programme is given in section 4.6.

3.9 MARKETING AND PROMOTION

Tell tale project planning work is now complete and findings available (March 2009), it is clearer
exactly what it is we are wanting to promote, to who and why.

The research informs us of under-represented groups, identifies the barriers to these groups and
offers solutions to how these can be addressed. Marketing will play a key role in tackling these
issues, rather than aiming to merely increase visitor numbers. General visitor numbers will
increase naturally as growth takes place in the surrounding area.

Most visitors come from nearby and visit regularly with very few from black and minority ethnic
backgrounds. Many visitors would like to know more about the park, its history and wildlife. We
have begun a partnership with Bedford Museum on a variety of history events and are in the
process of providing new trails and guides which focus on history, geology and wildlife. These
initiatives are also promoted on the friends website and will help attract visitors from ethnic groups
who have not previously come to the park.

In addition during 2009 we also held the thinkPink Cancer fundraising day and in 2010 we held the
Living Landscape Day with Bedford Museum which introduced many new visitors to the park.

All the surveys show that some people would welcome enhanced visitor experiences, activities and

l earning opportunities, while others feelTher@i s wo
will be some physical changes including new play areas but many of the enhancements e.g new

guides will not interfere with peoples current enjoyment of the park

There is a strong demand for more provision for children and this will be helped by two new
proposed play facilities and guides aimed at children.
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4 VISION, AIMS, OBJECTIVES AND
ACTIONS

This section of the plan was written after consultation with staff, Friends and the Community
Liaison Group. Bedford Brough Council Greenspace team are currently reviewing activities and
aims (Jan 2011) and this will also feed into the vision where appropriate.

4.1 VISION
HOCP aims to continually enhance its status as a high quality accessible park providing a
peaceful and safe setting for all to relax, enjoy, exercise and enhance their physical and
mental well-being. Wildlife will thrive and people will continue to be drawn to learn about,

value and be involved with the areads historic

4.2 AIMS

1 To maintain and enhance enjoyment of the Park by all visitors.

2: To maintain health and safety around the Park for the benefit of all visitors.

3: To provide access and informal recreation opportunities for all

4. To conserve and enhance the wildlife and heritage interest of the Park.

5: To provide formal and informal opportunities for increasing learning, understanding and
enjoyment of the wildlife and heritage interest of the Park and surrounding area among all
visitors.

6: To pkrovide opportunities for all who wish to be involved in looking after and enhancing the
Park.

Helleborine which appeared in the nature reserve following coppicing
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4.3 OBJECTIVES

431 Am1l, T@d maintain and enhance enj owiheerfufilebdythe he Pa
following objectives:

Obj A) Create a high quality, multi-functional visitor centre

Obj B) Keep the Park tidy and attractive while maintaining an informal, countryside environment.

Obj C) Minimise motorised vehicle movements within the Park.

4.3.2 Aim 2, 6To maintain and enhance health and saf et
v i s i, wilbbe fulfilled by the following objectives:

Obj D) Minimise the amount of dog fouling within the Park

Obj E) Provideadogf ree area for childrends play

Obj F) Maintain safe paths, furniture, facilities, and features

4.3.3 Aim 3, Todrovide access and informal recreation opportunities to people of all ages and
abi | witl beduHil@d by the following objectives:

Obj G) Maintain all surfaced access routes and associated signage

Obj H) Provide information via leaflets and interpretative panels on the access and recreation
opportunities within and surrounding the Park

Obj 1) Organise fully accessible events, activities and facilities, catering both for specific groups/
sectors of the community; and open to all.

Obj J) Provide a wide range of recreational and play opportunities for children and young people

4.3.4 Aim 4, 6To conserve and enhance the wiluwillhbefe an
fulfilled by the following objectives:

Obj K) Manage the habitats and species present in the park according to best practice guidelines;

seeking to deliver actions within the Bedfordshire and Luton Biodiversity Action Plan which are

relevant to the Park

Obj L) Manage archaeological and historic environment features and remains in accordance with

best practice.

4.3.5 Aim 5, Todrovide formal and informal opportunities for increasing learning, understanding
and enjoyment of the wildlife and heritage interest of the Park and surrounding area among all
v i s i, wilbbe flfilled by the following objectives:

Obj M) Develop the visitor centre to provide more information through both permanent and
temporary displays

Obj N) Provide information via leaflets, interpretative panels and sculptures on the wildlife and
heritage interest of the Park and surrounding area

Obj O) Organise regular wildlife and heritage events and activities

Obj P) Increase provision for educational visits

4.3.6 Aim 6, do provide opportunities for all who wish to be involved in looking after and
enhanci ng willbegulfied by khé following objectives:

Obj Q) Promote and support the work of the Friends of HOCP

Obj R) Offer opportunities for other BCC service providers to use the Park.

4.4 ACTIONS

Below is a table of actions stemming from this plan and also summarises existing
management. No attempt has been made to make the actions SMART. This will be
addressed in sections 4.5 Annual Work Programme and 4.6 Capital and Project
Programme below where actions and their timing are defined more specifically.

Compartment/ Action | Years | Cross- | Cross-ref |
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ref Aims | Objectives

Visitor Centre

Undertake a sustainability review including
energy audit of building and café, recycling etc.
Look at options to reduce the carbon footprint of
the Visitor Centre, including solar, windpower,
rain water harvesting, recycling and
composting, etc.

3.3.2

1

A B

Investigate providing a bigger kitchen and larger
seating area for the café.
3.3.2

Provide a room for volunteers including kitchen,
washing facilities and space to hang and dry
coats etc.

3.35

Evaluate space throughout the building for
better provision of interpretation and
information.

3.3.2

3,5

Provide flexible space for schools, learning,
events, café overflow and local community use.
3.3.6

Car Parks

Main Car Park:

Increase number of parking bays through
a) aone way system with delineated bays
b) investigation of land purchase to
increase car park size
3.1.10

1,2

Explore relocation of electricity substation
3.1.10

1,2

Provide new directional signs for facilities.
3.1.10

Provide improved on site security including
provision of CCTV and appropriate additional
lighting around visitor centre and car park
(avoiding 24 hour lighting if possible)

3.3.7

Overflow Car Park

Close general use of overflow car park if
additional car parking can be found elsewhere.
Maintain use for disabled visitors and anglers
3.3.7

1,2

Employ speed reduction and other safety
measures on access track
3.3.7

1,2

Odell End

Provide permanent signs to help resolve
parking issues caused by park users in
Horsefair Lane Done

3.3.7
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Bridleway

Maintain the vegetation beside the bridle way 1-5 1,2,3 B, F G, K
through
a) seasonal cutting of verges and overhanging
vegetation to maintain width
b) annual siding and topping of hedge
c)management of standard trees
Maintain the path surface through 1-5 |1,2,3 F, G
a) roll surface annually
b) repair surface as required
c) scrape back encroaching vegetation to
maintain width
Create pollards and implement programme of 1-5 2,4,6 B, K, Q, R,
re-pollarding. P
3.1.10
Improve section between overflow carpark and 1
bird hide to prevent flooding in winter and after
heavy rain
3.3.8
Compartment 27 Woodland Shelter Belt
Screen Green shed and keep area tidy. 2 1,2 B
Investigate other storage so that Green Shed
can be removed.
3.1.10
Undertake annual tree safety survey and carry 1-5 2,4 F
out works identified.
Maintain path surface with rolling and surfacing 1-5 1,2,3 F, G
as required
Construct skate park in partnership with Harrold 1 2,3 F,J
PC.
3.3.2
Install more sculptures along path 1-3 1 B, N
3.3.2
Establish hazel coppice area 1 4,6 K, O, Q,R,
=]
Manage trees and scrub to encourage ground 1-5 4 K, B
flora
Manage roadside trees 1-5 2,4 B, F, K
Carry out landscaping works to screen skate 1 1,4 B, K, N
park, as specified in planning condition.
Assess management of shelter belt, identify 1 4 L
what is harmful to archaeological remains,
devise a plan to mitigate / limit the damage.
3.2
Undertake community events and activities to 1 4 L
survey archaeological and historic environment
features
3.2
Compartment 31 Picnic areas and footpath
north of lake
Maintain grass on picnic areas through 1-5 1,2,3 B, F
seasonal cutting, including under picnic tables
Maintain the vegetation beside the path through 1-5 1,2, 3 B, F, G, K

a) seasonal cutting of verges and overhanging
vegetation to maintain width
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b) annual siding and topping of hedge
c)management of standard trees

Maintain the path surface through 15 (1,2,3 F, G
a)roll surface annually
b)repair surface as required
c)scrape back encroaching vegetation to
maintain width
Create dog free childr 1 1,2,3 E,J
thecafé,incl udi ng chil dr en s
3.3.2
Install additional easy access picnic benches 2 1,3 I
3.3.2
Manage hedge along northern boundary of Park 1-5 2,4 B, F, K
by annual siding and topping, or laying
Undertake monthly litter pick on neighbouring 1-5 1,2 B
land to north of Park boundary
Compartment 47 Grebe Lake
Lake
Create mudflat for waders in suitable area 3 4 K
3.1.9
Coppice sections of lakeside trees to encourage 1-5 1,2,4 B, K
growth of marginal vegetation, create new
swims and to provide views over the lake.
3.1.9
Create pollards and implement programme of 1-5 2,4,6 B, K, Q, R,
re-pollarding. P
3.1.10
Maintain angling swims 1-5 2,3 F,J I
Create open spaces within wide lakeside 1-5 1,3 B
margins
Investigate use of lake for limited outdoor 1 3 [,J
activities with local schools, activity centres and
local groups, whilst ensuring no detrimental
effect to wildlife.
3.3.3
Island
Take advice from Defra and RSPB to balance 1 4 K, J
the numbers of cormorants and herons
Create mudflat for waders in suitable area 3 4 K
3.1.9
Coppice lakeside trees to encourage growth of 5 4 K
marginal vegetation
3.1.9
Install Tern nesting platforms 3 4 K
3.1.9
Create artificial banks for kingfisher and sand 3 4 K
martin nesting
3.1.9
Compartment 51 Kingfisher Water
Install more bio-islands 4 4 K, J, |
3.1.9
Create pollards and implement programme of 1-5 2,4,6 B, K, Q, R,
re-pollarding. P
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3.1.10

Create mudflat for waders at corner of rabbit
warren and river meadows
3.1.9

Compartment 6 I River meadows

Control thistles /docks by topping as necessary

1-5

Create pollards and implement programme of
re-pollarding.
3.1.10

1-5

Harvest rushes and utilise through local
craftsmen and training courses.

1-5

Compartment 77 Rabbit Warren

Maintain the path surface through
a)roll surface annually
b)repair surface as required
c)scrape back encroaching vegetation to
maintain width

1-5

1,2,3

Control ragwort, nettles, blackberries, elder as
required

1-5

Compartment 8 1 Nature reserve, Odell Field
and Wood

Maintain central ride and minor paths. Create
new paths to aid extraction of coppice material

1-5

1,2,3

F,G

Map and manage coppice plots with regular
rotational coppicing, utilising coppiced material
for crafts etc

3,4,6

K, O, Q,R,

Create safe easy access path up to pond and
install easy access viewing platform / pond
dipping platform.

3.3.8

2,3

Provide visitor information for coppice plots

Restore linear pond
3.1.9

Pond

Undertake annual control of water soldier
3.1.9

1-5

Reinstate weir to allow water control
3.19

Silt Lagoon

Harvest rushes and utilise through craftsmen or
training courses

1-5

Cut willows to maintain carr vegetation
3.1.9

1-5

Odell Field

Mow field and maintain paths

1-5

Provide play area in partnership with Odell PC
3.3.2

Compartment 9 - outlier

Investigate creation of community orchard
3.35

3,4,5,6

Non-compartmental actions

Produce and Implement an Access Plan,
reviewing all existing paths and need for new
3.3.1

1,23,

Produce and Implement an Audience
Development Plan

1,2,3,56

51




3.3.1 0,Q,R
Produce and Implement an Interpretation Plan 1 1,5 H, M, N
3.34

Produce and Implement a Learning Plan 1 1,5 H, I, J, M,
3.3.3 N,O,Q,R
Produce and Implement a Green Travel Plan 1 1,2,3 C

3.3.1

Produce and Implement a Play Plan 1 3 J

3.3.2

Produce and Implement a landscape plan to 1 2,4

build on recommendations in landscape

evaluation 3.1.10

Produce and Implement a house-style signage 1 1,35 H, M, N
policy

3.34

Produce and Implement a Marketing Strategy 2 1,35 H,I,N, O
Request BLARS to schedule historic records 1 5 N
relating to between the Enclosure Acts of 1776

and the commencement of gravel extraction in

1948.

3.2

Ma k e i nformation on 1 5 N
available on the internet.

3.2

Work with angling club to maintain fishery 1-5 3,4 l,J
3.3.2

Implement and Review Dog Action Plan 1

3.3.2

Investigate land purchase or lease / 1 1,3,4,5,6
management agreement to expand the park to

accommodate the increase in visitors to

maintain high quality experience

3.3.1

Undertake regular water quality assessments 1-5 2,3 F

and act as required (ie Blue-green algae

signage)

Apply for Green Flag Award 1

3.5

Secure Higher Level Stewardship Agreement 1 4 K

3.8

Investigate alternative non-vehicular river 2

crossing

3.1.10

Support and develop the Friends of Harrold 1-5 3,5,6 P
Odell Country Park

3.35

Organise and co-ordinate species records for 2

the park

3.1.7

Review links with the rights of way network 2

and circular walk provision.
3.1.10
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